
HELENA POLICE DEPARTMENT
VOLUME 5

Patrol Field Operations
CHAPTER 3

STANDARD OPERATING PROCEDURES 
SECTION: T

SUBJECT:  Taser CEW
ISSUED DATE: 1/3/06


REVIEW & EDIT:  April 30, 2018

RESCINDS:


I. PURPOSE

II. DEFINITIONS

III. POLICY

IV. PROCEDURE

I. PURPOSE

The purpose of this policy is to provide guidelines and direction to department officers in the proper deployment, care and use of department-issued TASER CEW devices.

II. DEFINITIONS

A. Electronic Incapacitation Devices:  The TASER CEW device (X26 and X2) is a Conducted Electrical Weapon: an electronic incapacitation device. It is a defensive weapon.

III. POLICY

A. The decision to use the TASER CEW is based on the same criteria officers use when choosing to deploy any weapon.  The decision must be made dependant on the actions of the subject(s) or threat facing the officer(s), and the totality of the circumstances surrounding the incident.  In all cases the use of the TASER CEW must be reasonable and necessary.

B. The intended use of the TASER CEW is not in deadly force situations without other considerations. The TASER CEW should not be used without a firearm back up in those situations where there is a substantial threat towards the officer(s) or others present.

C. The TASER CEW provides a force option in which the officer does not have to get dangerously close to a threat before deploying the device.  Using the TASER CEW may greatly reduce the need for other types of physical force by the officer(s) resulting in serious or potential deadly injury to the offender, officer, or others present.

D. Any use of an electronic incapacitation device contrary to the direction of this policy can result in the revocation of the officer's right to use such product and may subject the officer to disciplinary action.

IV. PROCEDURE

A. Issue of AXON equipment
1. Department personnel shall only carry and use TASER X26s, TASER X2s, or electrical incapacitation devices approved by the Chief of Police.  Members may only use Department issued TASER X26 and TASER X2 units as well as cartridges.  A record of cartridge serial numbers issued to each officer will be maintained by the TASER technician upon issuing each cartridge. 

2. Department-issued TASER CEWs will be assigned to individual officers, with patrol and specialty unit officers given first preference.  

3. If deemed necessary by an officer’s supervisor, administrators, or the Chief of Police, other members of the department may have a TASER CEW assigned to them. The assigned members of the department will carry the TASER CEW while on duty on their person as prescribed in training. 

4. A record will be kept of all TASER CEWs, their serial numbers, and what officer or division they have been issued to.  In the event that a TASER CEW is returned for repairs or no longer remains the property of the Helena Police Department, the use history of that particular TASER CEW will be downloaded using the data port access and appropriate software.  The use history will be maintained for a period of five years from the date the TASER CEW was taken out of service.  

5. Use histories will be run on each TASER CEW once each year and after each deployment, or more often as situations dictate.  Any indications of misuse of the device may result in disciplinary action or revocation of the user’s certification.

6. Prior to the start of each patrol shift, the officer will conduct a functionality/spark test on their issued Taser CEW to ensure it is working properly.  The functionality test will take place in a clearing barrel and will be conducted per the training guidelines.  A functionality test requires the Taser CEW to run a 5 second cycle in order to ensure that the Taser CEW is sparking properly, has sufficient battery performance, and that there are no fault icons displayed on the CID.

B. Training and certification

1. All members who carry and/or use a TASER CEW must first successfully complete the current version of the AXON TASER CEW training program, to include written tests, practical tests, an exposure to the TASER CEW, actual deployments of the TASER CEW, and overview of HPD TASER CEW policy. 

2. A mandatory re-certification program will be completed regularly. The re-certification will be a minimum of two hours.

C. Principles for use of TASER CEW
1. The TASER CEW functions in two ways: 

a. It uses compressed nitrogen to project two probes. An electrical signal is then sent to the probes, via small wires, which disrupts the body’s ability to communicate messages from the brain to skeletal muscles and causes motor skill dysfunction. 
b. Acts as a touch stun system when brought into immediate contact with a person's body.
2. The TASER CEW is not a substitute for deadly force and should not be used in those situations.  Deployment of the TASER CEW in deadly force situations should be backed up with the availability of lethal force whenever practical.  

3. The TASER CEW may be used in situations where:

a. A subject is threatening him/herself, an officer, or another person with physical force and other means of controlling the subject are unreasonable or could cause injury to the officer(s), the subject(s) or others;

b. In cases where officer/subject factors indicate the officer(s), offender(s) or others would be endangered by the use of physical force.

c. Other means of lesser or equal force have been ineffective and the threat still exists to the officer(s), subject(s), and others.
D. Use of a Taser CEW on persons
1. The TASER CEW can be deployed in 2 different methods depending on the situation. 

a. The TASER CEW can be used in the “Drive-Stun” mode, which is where the TASER CEW is used without the cartridge, without the probe deployment, or with a previously deployed cartridge still attached.   In this mode, the TASER CEW is directly applied to the subject’s body in areas specified in training, particularly the extremities, large muscle groups, and specific pressure points. 

b. The second method of deployment is by the use of the TASER CEW cartridges, which propel two probes connected by wires from the TASER CEW. Lower torso or back of the body should be the target area when firing a TASER CEW with the probe cartridges. The head and face should not be targeted unless the appropriate level of force can be justified.

c. A function of the Taser X2 is the ARC feature, which allows the CEW to initiate a warning arc across both bays without deploying the cartridges.  This feature can be used in an attempt to stop aggressive behavior.  The CEW should not be drawn, displayed, or the ARC feature activated, unless its use is justifiable. 

2. The TASER CEW will never be used punitively or for purposes of coercion.  It is to be used as a way of averting a potentially injurious or dangerous situation. 

3. Prior to the deployment of a TASER CEW, the person deploying has the responsibility to visually and physically confirm that the tool selected is in fact a TASER CEW and not a firearm.  

4. The deploying person should advise any on-scene, assisting officers that they intend to deploy a TASER CEW.

5. If reasonable under the circumstances, officers should attempt to provide the subject warning that a TASER CEW is to be used in order to provide an opportunity for compliance before the TASER CEW is deployed

6. Immediately prior to deploying the TASER CEW the deploying person should announce, if feasible, "TASER! TASER! TASER!"  The announcement should be made when reasonable and only if it would not endanger any civilians, officers, or the suspect.

7. The TASER CEW has the ability to ignite flammable liquids.  It will not be deployed at subjects who have come in contact with flammables or in environments where flammables are obviously present.  Personnel should be especially aware of this when in known clandestine drug lab environments.
8. Proper consideration and care should be taken when deploying the TASER CEW on subjects who are in an elevated position or in other circumstance where a fall may cause substantial injury or death.

E. Duties after deployment

1. Immediate action should be taken to care for the injured, to apprehend any suspects, and to protect the scene. 

2. Once the subject is restrained or has complied, the TASER CEW shall be turned off. 

3. A TASER CEW will not be left unattended except in exigent circumstances as when an officer is forced to act alone in taking custody of an immediate threat. 

4. Medical personnel will be summoned to the scene to assess the subject.  If the exam or other circumstances indicate the subject needs further medical treatment, the subject will be transported to a medical facility. Medical treatment will not be refused for anyone who requests it. Medical personnel will remove probes located in sensitive areas such as the face, neck, groin or breast.  

5. Officers, at the discretion of the on scene supervisor, may do removal of probes in other areas. Officers may provide first aid following removal of the probes by applying iodine or alcohol wipes, and band-aids to the probe sites as needed.  Officers should inspect the probes after removal to ensure that the entire probe and probe barb has been removed.  In the event that a probe, or probe barb has broken off and it is still embedded in a subject's skin; the subject should be provided appropriate medical attention to facilitate the removal of the object.
6. Photographs will be taken of probe impact sites and any other related injuries as allowed by the subject.  The photographs will be retained and logged into evidence. 

7. Probes that have been removed from skin will be treated as biohazard sharps.  They should be placed point down into the expended cartridge bores and secured with tape. After being secured, the container or cartridge containing the probes will be retained and logged into evidence. 

8. Officers should attempt to locate several of the yellow, pink and clear colored AFIDS dispersed at the time of the cartridge firing.  Officers should also attempt to locate any other items dispersed at the time of the cartridge firing, such as cartridge blast doors.  These will be collected and placed into evidence with any expended cartridges.

9. Involved personnel should attempt to locate and identify any witnesses to the incident.

10. Officers shall refrain from discussing the incident until the arrival of an on scene shift supervisor or other administrator.  The involved personnel will brief them of the circumstances surrounding the incident and what action has taken place.

11. The deploying officer(s) will assist in the completion of a use of force form as per department use of force policy (SOP Volume I, Chapter 5 – Use of Force.)
12. Book the offender into jail or take other appropriate action.  Jail personnel should be informed the subject was exposed to the TASER CEW.

13. Whenever possible, subjects controlled by the use of a TASER CEW will not be transported face down.
14. Any deployed Taser CEW must be downloaded by a Taser Technician as soon as is reasonably possible.  The Taser CEW download will be done using the data port access and appropriate software.  The download will consist of a hardcopy of the Taser Offline Report.  A report will be completed by the Taser Technician documenting the download with the Taser Offline Report attached.  The Taser Technician will also issue a new cartridge(s) to the officer to replace the one(s) deployed.   

F. Supervisor Responsibilities

1. The first supervisor on scene should ensure that proper care is given to injured officers, suspects, and/or citizens. 

2. He/She should ensure all responsibilities of the officer have been carried out regarding care for the injured, apprehension of the suspects, protection of the scene, proper investigation of the incident, and preservation and collection of available evidence.

3. An officer’s report and use of force report shall be completed documenting the incident thoroughly according to use of force and reporting policy. (SOP Volume I, Chapter 5 – Use of Force.) 

4. All other written reports associated with the incident should be completed before the end of the shift and forwarded in the  standard manner.

G. Use of a TASER CEW on vicious animals

1. The full effect of a TASER CEW on animals is not yet proven.  However, field deployments have shown positive results and TASER CEWs have been an effective tool against vicious animals.  

2. Animals have also shown the ability to quickly recover from the effects of the TASER CEW, due to differences in their nervous system. As soon as the TASER CEW temporarily disables the animal, officers should be prepared to act quickly with control devices or restraints

3. Using the TASER CEW against vicious animals may reduce the need for greater, more injurious force against such animals.

4. Personnel should deploy a TASER CEW on an animal when other conventional means to control the animal have been exhausted, or may be unreasonable.  The use of a TASER CEW on an animal should be based on the intent to provide a safer, more humane, and less traumatic conclusion to the incident.

5. Officers should be prepared to use other means of justified force if necessary and should use conventional means of animal control if feasible.  
a. Conventional means of controlling the animal (e.g.: control sticks, collars, cages) should be on hand at the scene, if possible, prior to the use of the TASER CEW. 

b. Personnel should be prepared to apply conventional controls once the TASER CEW subdues the animal. 

6.  A TASER CEW may be deployed on an animal when: 

a. A vicious animal is threatening or is attacking a citizen, an officer, or other animal and the use of other force is not reasonable, or may not be desired given the situation. 

b. A vicious animal has threatened or attacked a citizen, an officer, another animal, or has caused a continuing public nuisance and the vicious animal needs to be controlled for reason of public peace or safety, preservation of property, or other legitimate purpose; and the animal poses an active threat to officers in their efforts to perform their duty.  The TASER CEW should be used in an effort to safely facilitate the application of more conventional animal control methods in these situations. 

7. Other sections of this policy that apply to issuance, training/certification, deployment procedures, precautions and duties also apply to this section; although the other sections apply generally to deployments against persons.  

8. Center mass of the animal should be targeted.  Care should be taken to ensure the head, and other sensitive areas on the animal are not targeted.  

9. It is understood that deployments against vicious animals may be very dynamic in nature and the probes may impact unintentional areas.  Procedures for probe removal should take place as outlined in this policy. To ensure the animal's welfare is provided for, in the event that probes impact a sensitive area, or it appears the animal's health is in jeopardy, Personnel will take reasonable measures, which may include transporting the animal to a veterinarian, or other steps.  

10. It is generally understood that as long as personnel acted appropriately, the animal's owner will be responsible for any medical attention needed by the animal.  Disputes regarding veterinary care should be referred to the City Attorney.

H. Safety and Security
1. The Helena Police Department recognizes the importance of proper storage of firearms and other weapons, including the TASER CEW, for the safety and protection of citizens, officers and their families.
2. Officers are encouraged to take any and all appropriate measures to properly and securely store all firearms, weapons and other issued equipment in their homes to protect against fire, theft or contact by children or unauthorized persons.
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