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I. PURPOSE

To establish a policy and procedure governing proper Department response to incidents involving the use or threatened use of explosive devices, explosives and/or bombs.

II. POLICY

A. It is the policy of the Helena Police Department that members of the Department should never consider a bomb threat as false until all applicable action has been taken to establish the validity of the threat.

B. Officers and other personnel not properly trained in the handling and disposal of explosives shall not move, attempt to move, disarm, or attempt to disarm any explosive device.

C. Officers are encouraged to utilize K9 Unit assistance or the EOD Unit if any doubt exists as to their need.

III. PROCEDURE

A. Receiving the threat - A person who receives a threat, whether this is a private citizen or an employee in the dispatch center, is very important and should be questioned closely.

1. Where did the suspect say the bomb was located?

2. What time did the suspect say the device would explode?

3. What reason or motive did the suspect give for placing the bomb?

4. What does the device look like?

5. Did the suspect leave a name?

6. Were there any of the following that the recipient could remember:
a. Background noise

b. Speech impediment

c. Accent and/or

d. Manner of speaking

7. Was the suspect calm or excited?

8. What were the exact words used by the suspect?

B. Dispatch responsibilities

1. The call-taker should attempt to keep the caller on the line as long as possible.

2. Dispatch will notify the on duty Sergeant, shift commander or other officer in charge

3. When possible, dispatch by MDC (Mobile Data Computer).  Otherwise, provide call information by telephone to the officer in charge, who will in turn determine the department response.

4. Remind personnel to turn off cellular phones, radios and MDC’s prior to arriving at the scene.

C. General information

1. Radios, cellular phones and MDC’s should not be used within 300 feet of the scene.  Certain electronic equipment transmits while being turned on or off.  Equipment should be turned off before arriving on scene

2. All communications at the scene should be don by land-based telephone.  If it is necessary to use a radio or cellular telephone, move at least 300 feet away.

D. Supervisor responsibilities

1. The shift supervisor is in charge of the incident unless relieved by a commanding officer.

2. Ensure all responding units have been advised to turn off electronic equipment, including cellular phones, radios and MDC’s before arriving within 300 feet of the scene.

3. No smoking is allowed by any person within the 300-foot perimeter.

4. Advise the owner/person in charge of the premises where the threat has been made of the options available to them:

a. No action;

b. A search without evacuation

c. A search with evacuation

E. Evacuation

a. The decision to evacuate rests entirely with the person responsible for the control of the threatened building, facility or event.

b. If a device has been located, the police will, in all cases, order immediate evacuation.

c. If the owner/person in charge decides to evacuate the area, the minimum safe distance is at least 300 feet.

F. Building Search

1. The incident commander will contact the Canine supervisor or if not available, the explosive K-9 handler, to determine if the K-9 can be used for a search of the building.

2. The decision to utilize civilians in the search rests with the person responsible for the control of those persons and the individuals themselves.  In certain situations it may be advantageous to have persons familiar with the search area to accompany officers for the search.

G. If a suspected explosive device is located:

1. Notify the following:

a. Patrol Lieutenant

b. Chief and Assistant Chief of Police

c. CID Supervisor

d. Helena Fire Department

2. Do not touch or go near the device once it has been located.  Do not turn on or off any lights or allow any flash bulb or lights to affect the object.

3. Evacuate all persons except for sufficient police personnel to do the tasks listed immediately below:

a. Utilize police personnel in an inner perimeter to protect the object from disturbance, but at as great a distance as possible while making sure that the object is secure.

b. Request that the fire department have equipment respond to stand by near the target area.

4. Other floors or office within the same building, or occupants of neighboring buildings within the 300-foot perimeter should be evacuated as well.

5. Request an investigator and the EOD team respond to ascertain if the device is reasonably safe or not.

6. Treat all suspicious objects as possible bombs.

7. Officers should attempt to provide investigators and EOD personnel with all available information, such as layout of the location of the device, hazardous materials, and details of any threats or communications.

H. If the device explodes:

1. Area Protection:

a. Seal off the area.  Treat the immediate area and items of interest as evidence and a crime scene.

b. In the event of major property damage, injury or death, treat the area as a major crime scene.  Allow entry only to personnel and emergency equipment or those authorized by the Officer in Charge. A crime scene log will be started of persons entering/leaving the scene.

c. Assume that there may be a secondary device that could be detonated, and, if appropriate, follow the basic procedures outlined above.

2. Assist with an injured persons and summon appropriate assistance.

3. Notification

a. After confirmation of an explosion by an officer at the scene, the supervisor will ensure the following are notified:

(1) Helena Fire Department Investigators

(2) Patrol Lieutenant

(3) The Patrol Lieutenant will ensure CID supervisor and command staff are notified of the incident.

I. No information concerning incidents involving bomb threats, explosives or explosive devices will be released without the permission of the Chief of Police.

J. Department personnel will assist and cooperate in any ensuing investigation involving the City of Helena Fire Department, State Fire Marshal, ATF or any other outside agency.

K. Human Bombs/Suicide bombers

1. Officers should attempt to control any person attached to an explosive device so that the device cannot be intentionally or accidentally detonated.

2. If the suspect fails to obey commands and the officer reasonably believes that the person presents a threat of harm to another person, including the officer him/herself, the officer may use force to protect themselves or others in accordance with use of force guidelines.

L. Explosive Materials

1. Explosive items such as homemade bombs, military ordinance and commercial and military explosives are dangerous.  They will be left undisturbed for disposal by EOD personnel, unless they can be readily determined to be inert or not an immediate danger.

2. Certain items may be handled and transported by responding officers.  If the officer believes these materials cannot be handled or transported safely, the items should be secured and a supervisor notified to consider contacting EOD to dispose of the items.

a. Small arms ammunition smaller than .50 caliber.

b. Fireworks, firecrackers, etc.

c. Gasoline, propane, or other similar materials, as long as their packaging or containers are undamaged and intact.

3. Explosive or flammable materials will not be stored at the Law Enforcement Center.  EOD is responsible for the proper disposal of explosive devices under their care.  Other explosive or flammable items taken into custody by department officers will be handled according to procedures set forth in SOP Volume 5, Chapter 3, Section E – Evidence Handling/Found Property.
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