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I. PURPOSE

To establish procedures governing the organization, responsibilities, and deployment of the Canine Units.

II. POLICY

A. Canine teams (defined as one handler and one police service dog) will be used by officers as tools to enhance service delivery to the citizens of the Helena community through the process of correct application and deployment.  
B. The safety of officers and community members and the overall well being of the community is the primary focus of the Unit.
III. APPOINTMENT

A. The selection process for officers appointed to the Canine Unit will be determined by the Chief of Police.

1. The Chief of Police will establish the criteria to determine which officers will be assigned to the Canine Unit.

2. Officers assigned to the Canine Unit serve at the discretion of the Chief of Police and can be reassigned anytime.

3. Officers requesting Canine Unit assignment must be in good standing with the department and must have completed their probationary period. 

IV. DUTIES & RESPONSIBILITIES

A. All canine handlers will abide by the same policies, rules and orders that govern all members of the Department, and will act in the best interests of the Department.  Violation of any of the aforementioned can form the basis of removal from the Unit.

B. The canine handler will generally be considered the best source in determining whether or not a dog should be deployed, taking into account the abilities and training of the officer and dog, civil liability, and officer safety factors.  Any conflict between a handler and a Supervisor from outside of the Unit, will be resolved by the Canine Unit Supervisor.   

C. Each handler will immediately report any dog performance problems to the Canine Unit Supervisor, who will make the appropriate recommendation(s) on where to proceed.

D. Handlers will always maintain control of their canines, on and off lead, on and off-duty.

E. Handlers will strive to avoid allowing canines to relieve themselves in areas where such conduct would be deemed to be offensive to the public or other employees.  In non-emergency situations the officer will make every effort to clean up after their dogs.

F. The Chief of Police will provide the sole authorization allowing for the Department dogs to be utilized for breeding purposes.

G. The Canine Unit Supervisor will be responsible for scheduling off-duty appearances that are outside the scope of normal patrol duty call-outs (i.e. school searches and public relations presentations).  Scheduling will take into consideration the need for adequate rest of the teams.

V. DEPLOYMENT OF THE CANINE

A. Physical apprehension

1. The canine handler should make every effort to direct the canine to use only that force necessary to effect the apprehension.   Depending on the level of resistance and the necessity for apprehension, use of a canine is authorized at any point of escalation when other methods would reasonably be deemed ineffective.

2. The physical apprehension of a suspect should be accomplished by only one (1) canine, except in an instance whereby the single canine is physically unable to accomplish the task.

3. A canine shall not be used to intimidate, harass, coerce, punish or otherwise frighten any person unnecessarily.


4. Canines shall not be utilized to physically apprehend known misdemeanor suspects who pose no immediate threat.

5. Canines shall not be utilized to physically apprehend any suspect who is obviously not a threat or who is unable to resist  (i.e. extremely intoxicated, feeble, ill). 

B. Actions to be taken upon physical apprehension

1. The handler and/or other assisting officers shall secure the suspect as soon as possible in order to prevent escape and further deployment of the canine.

2. The handler and/or other assisting officers shall assess the need for, seek out and/or provide the appropriate medical care.


3. If a suspect is injured during apprehension, a Supervisor and/or the Canine Unit Supervisor shall be notified as soon as practical.

4. The canine handler will forward copies of the incident report to the Canine Unit Supervisor as soon as possible (no later than the end of his shift).

a. The report shall contain all information pertinent to the deployment of the canine, to include nature of offense, actions of the suspect, warnings issued, extent of injuries, and first aid/medical treatment provided.

b. Photographs of the injuries will be taken whenever possible, and will be filed as evidence with the case report. 

c. A Use of Force Form will be completed.  

C. Action to be taken upon accidental bites

1. The handler, upon first securing the canine, will determine the extent of the injury and provide appropriate medical care.

2. The handler will notify a Supervisor or Canine Unit Supervisor as soon as possible.

3. An incident report will be filled out, and copies forwarded to the Canine Unit Supervisor no later than the end of the handler's current shift.

a. The report shall contain all the information pertinent to the incident, including actions of the handler, canine, and victim, as well as the names of witnesses and the extent of injuries and medical treatment provided.

b. Whenever practical, a statement shall be taken from the victim.

c. Photographs of the injuries will be taken, and will be filed as evidence with the case.

VI. USE OF CANINES

A. Handler & canine protection

1. Canines will be trained to intervene, without command, at anytime in which their handler is attacked by another person.

2. Canines will be expected to aggressively resist attacks on themselves by persons.

3. Each canine will release its hold on a suspect upon command of the handler.

4. Handlers will maintain control of their assigned canine, and will not allow police canines to engage one another physically.

5. If a police canine is attacked by another animal, including canines belonging to private persons, the handler will make every effort to repel the attack.  In these circumstances where the handler or canine is at significant risk of injury or death, and the handler is unable to repel the attack, the handler is authorized to use whatever force is necessary to terminate the attack, taking into consideration the dangers posed by such action to other, innocent parties.

B. Building searches

1. The canine handler will evaluate the following (as well as any other pertinent information) in making a determination on proper course of action.

a. Time of day.


b. Evidence of forced entry.


c. Dangers to handler, backup officers, and canine.

d. Presence of innocent parties.

e. Confirmation that the suspect is armed.

2. If the suspect is believed to be armed, the canine will not be utilized, unless there is an immediate threat of injury or death to another person that cannot be resolved by other means.  Attempts to extricate the suspect without unnecessarily endangering the lives of personnel and canines will be taken and may include (but are not be limited to) negotiations, chemical agents, and the deployment of the SWAT Team.

3. Prior to the deployment of the dog, the handler (when practical) shall give a loud and clear warning to a suspect. Such warning shall include an announcement similar to, "This is the Police.  Talk to me now, or I will send in my dog".  However, if there is an immediate danger to an officer, or it is otherwise unsound tactically to provide the warning the handler may disregard giving the warning.

4. If the building is large and contains additional floors that must be searched, the warning shall be repeated at each floor, (if and when feasible to do so).

5. Only one canine should be used to search a building at any given time, unless the handler(s) determine that a more appropriate course of action is necessary to most effectively complete the search.

6. The handler shall determine the number of backup officers to be present during the search, in order to provide adequate cover to the handler, as well as to take and maintain control over any suspects apprehended.  Backup officers will make every effort to avoid placing themselves between the handler and the canine, and will follow the direction provided by the handler.

7. The handler will determine the best course of action to be taken in conducting the search, and will make assignments of other personnel based on that determination.

C. Open area searches

1. Search for suspects within a non-secure perimeter that contain a high probability for the presence of other, innocent persons, shall be conducted on lead.

2. All searches for misdemeanor suspects should be conducted on lead, unless there is a present significant level of danger to officers or other, innocent parties.  Included as a suspect shall be those persons who have fled form the police for unknown reasons.

3. When practical, warnings shall be given to the suspect before the dog is deployed, and will consist of an announcement similar to "This is the police, stop or I will turn my dog loose".

D. Drug detection

1. Handlers of drug detection canines will remain informed of current case law pertaining to the use of their canine for those purposes.

2. Canines trained to give an aggressive indication of the presence of drugs will not be used to search the person of a suspect.

E. Crowd control

1. In normal circumstances, canines will not be deployed to control crowds, unless prior authorization is made by the Chief of Police.

2. When emergency conditions exist, such as rescuing an officer or another person from attack by a crowd, a canine may be deployed on lead.

F. Off-lead pursuit/physical apprehension

1. All canines will be trained to terminate the pursuit of a suspect upon command of their handler.

2. Should a suspect surrender, and if time and circumstances permit, the canine should not be allowed to physically apprehend the suspect.  

3. Release of a canine should be made only after the handler has evaluated the dangers to others in doing so, and can make the release safely.

VII. REQUESTING THE USE OF CANINE                UNIT

A. One or more of the following requirements must be met for a request to be made:

1. A crime has been committed of the severity warranting use of a canine in tracking or apprehension, to include consideration of the following factors;

a. Risk to officers and/or public.

b. A fleeing/or resisting suspect.

c. Justification for potential injury to suspect.

2. Search for explosives.

3. Search for drugs.

B. Requesting the use of a canine unit.

1. Any on-duty Supervisor who can show the above criteria have been met may request the assistance of a canine unit.

a. If there is no canine unit available, it will be the determination of the on-duty Supervisor whether or not the Canine Unit Supervisor will be called.  The Canine Supervisor will determine if an off duty Canine Unit should respond to the scene.

b. If the Canine Unit Supervisor is not available, the Shift Supervisor will contact Assistant Chief of Police for direction.

VIII. TRAINING

A. Handlers

1. Personnel selected to be canine handlers will undergo formal training, the type and amount of which shall be determined by the Chief of Police.

2. Officers who have been appropriately trained will function as trainers within the Unit.

B. General guidelines

1. Canine teams will actively train while on duty, but will remain readily available via radio or telephone to respond as necessary.

2. Canines shall not be knowingly agitated by other officers without the approval of that canine's handler. 

3. Training will not be undertaken by anyone from outside the Canine Unit without direct knowledge and approval of the Canine Unit Supervisor.

4. Only approved training techniques will be utilized, based upon the training of the officers within the Unit.  

5. Handlers will be responsible for the maintenance training of their assigned dogs, and each team must maintain a high level of performance.


6. Deficiencies in a canine's ability or performances that could jeopardize the safety of an officer, handler, or public members must be immediately reported to the Canine Unit Supervisor.

7. Handlers may join police canine organizations, and compete in their competitions, provided that such involvement does not impact their obligation to the Department.  Training for such competitions will be accomplished on-duty, provided that it is of a type that is job related.

IX. CARE OF CANINE & EQUIPMENT

A. General care of canine

1. Handlers will inspect the general health of their dogs daily, and will perform additional inspections after each deployment to ascertain the presence or existence of any injuries or threatening conditions.

2. Canines will be well groomed and present a professional image.

3. Canines will be fed a diet that is compatible to each dog, and which is conducive to providing peak performance and well being.

4. Canine quarters will be kept clean and sanitary at all times.

5. All costs associated with the canines will be born by the Department.

6. Canines will not accompany handlers on vacations without the approval of the Chief of Police.

7. If a handler takes vacation time, and is outside the area, arrangements will be made through the Canine Unit Supervisor for the care of the assigned canine.

a. Appropriate care will include kenneling at an approved site, preferably with another handler or canine unit member.

B. Medical care

1. It shall be the responsibility of each handler to maintain and monitor the health of assigned canines and to report any injuries or illnesses to the Unit Commander as soon as possible.

2. Only those veterinarians approved by the Department will be utilized for medical treatment, unless exigent circumstances require other arrangements.

3. Handlers are responsible for keeping all canine vaccinations current.

4. Copies of proof of vaccination must be given to the Canine Unit Supervisor, who will place them in the individual canine's file.

5. All medical records will be kept with each dogs “personnel file” in the Police Administrative offices

C. Vehicles

1. Each handler is responsible for scheduling routine maintenance of his or her assigned vehicles.

2. Assigned vehicles shall be kept clean and sanitary, as part of the handler's daily duties. 

3. Canine vehicles shall be clearly identified as such, and will display warning signs to the public.

D. Training aids

1. Each handler will be responsible for maintaining in proper working order all of the equipment necessary to conduct the proper training of assigned canines, and will return such assigned equipment at the termination of assignment to the Canine Unit.

a. Such equipment shall include, but not limited to, bite sleeve and suits, leashes, collars, and rewards.

b. Each handler shall maintain a canine first aid kit that includes antidotes for drug ingestion.

2. Drugs or explosives used in the training of police canines will be secured in such a manner as to disallow the canines to gain actual, physical access to them.

3. Drugs utilized for the training purpose will be obtained from the Evidence Section of the Helena Police Department and will be maintained by the handler in a secure setting.

a. The Canine Unit Supervisor will maintain a monthly inventory of drugs checked out to the Canine Unit(s).

b. Such inventory will consist of weighing amounts, and correlating those weights with the original amount logged out of evidence.

c. The monthly inventory, including any discrepancies, will be forwarded to the Chief of Police with the Canine Unit Supervisor's monthly report on Unit Activity

4. Explosives utilized for training purposes will be kept in a safe and secure area by the handler.

a. The Canine Unit Supervisor will maintain a monthly inventory of all explosives.

b. The monthly inventory, including any discrepancies, will be forwarded to the Chief of Police with the Canine Unit Supervisor’s monthly report.

5. If there is any lost/misplaced or damaged controlled substances or explosives, the handler will complete an officer report listing the item and where and when it was misplaced/lost/damaged.  This will then be given to the Canine Unit Supervisor.

X. PUBLIC RELATIONS &                                       DEMONSTRATIONS

A. Scheduling

1. All Canine Unit public relations demonstrations will be arranged through the Canine Unit Supervisor, who will ensure that scheduling of the demonstration does not conflict with Department needs.

2. When scheduling, consideration will be given to the issue of providing adequate rest for the team(s).


B. Conduct

1. All demonstrations will be conducted in a professional manner.

2. Handlers conducting demonstrations will be responsible for keeping the activity safe for all spectators, and for using good judgment in the types of activity shown.

XI. SUPERVISORY RESPONSIBILITIES

A. Scheduling & training

1. The Canine Unit Supervisor will coordinate all duty, training and demonstration assignments for the Canine Unit teams and members.

2. The Canine Unit Supervisor will maintain monthly records of all training and deployment of teams.

3. The Canine Unit Supervisor and the Chief of Police will review any incidents involving a bite, and will take any corrective steps necessary to address training issues that need adjustment.

B. Deployment

1. When reasonable, the Canine Unit Supervisor will respond to the scene of any deployment, particularly those wherein a canine has made a physical apprehension or has bitten a person.  

a. The Canine Unit Supervisor or Shift Supervisor, will insure that all practices called for are carried out, including providing the necessary aid to the subject and properly documenting the incident.

2. The Canine Unit Supervisor will assist handlers in making decisions regarding deployment of teams at an incident when available.

3. Deployment of other officers and perimeter security and containment will be the responsibility of the Incident Commander who will coordinate with the Canine Unit Supervisor (when present) or any other Supervisor who may be present in his absence, after first conferring with the on-scene handler.

C. Reporting

1. Handlers will forward copies of reports detailing deployment to the Canine Unit Supervisor.  Incidents involving the use of the canine will immediately be forwarded to the Canine Unit Supervisor and the Chief of Police.

2. Incidents of use of force will be critiqued by the Canine Unit Supervisor, who will forward the results of that finding to the Chief of Police.

3. The Canine Unit Supervisor will prepare a monthly report on the Canine Unit's activities to the Chief of Police.

XII. REQUESTS FOR USE BY OTHER                     AGENCIES

A. Adjoining agencies, other jurisdictions

1. Requests from outside agencies will be reviewed, taking into consideration the distance to be traveled, circumstances of potential deployment, availability of other teams, and impact on service delivery to the City of Helena.

2. Requests will be directed to the Canine Unit Supervisor when possible.

3. If the Canine Unit Supervisor is unavailable, the chain of command will then be followed.

4. All requests outside the jurisdictional boundaries of the City of Helena must ultimately be approved by the Chief of Police, or his designee.

B. Local agencies

1. Requests for assistance for local deployment from agencies such as FBI, ATF, DEA, MCIB, MHP, LCSO and FWP will be honored, given that a team is available.

a. Such requests shall be approved by the Canine Unit Supervisor or on-duty Shift Supervisor, respectively.

XIII. HANDLER INCAPACITATION

A. All officers should be aware that a police canine is trained to protect its specific handler, and that if the handler if injured, the canine may act aggressively towards rescuers.

B. In the event a handler is incapacitated, another handler should be immediately called to the scene.

a. If another handler is unavailable, the Canine Unit Supervisor   should be contacted if possible.

b. The incapacitated handler's spouse, or responsible family member may be requested to respond to handle the canine if necessary.

2. Each canine vehicle will carry a bite sleeve in the trunk, which, if accessible, can assist in controlling the canine.  If the bite sleeve is placed on the officer arm, he can drag the canine into the vehicle.  Once in the vehicle the bite sleeve can be taken off and the canine closed in the vehicle.  The canine will keep the bite on the sleeve.

3. Injuring or destroying the canine should only be considered as a last resort, depending on the exigencies of the situation.

XIV. CANINE ASSIGNMENT/RETIREMENT

A. Assignment

1. Each officer designated as a handler will be assigned one specific canine with which to work as a team.

2. In the event a handler is re-assigned outside the Unit, at the discretion of the Chief of Police, the canine may be assigned to a new handler.

B. Retirement

1. When a Department service dog reaches the end of its working career, or becomes injured or ill beyond the point of reasonable rehabilitation, the then current handler may be given sole ownership of the canine, and shall assume total responsibility for all future costs relating to such ownership.

2. Such retirement shall be based on the consensus of the veterinarian assigned to the dog, the Canine Unit Supervisor, the current handler, and the Chief of Police. 
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