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I. PURPOSE

A. The Helena Police Department recognizes the importance of our officers and other employees maintaining a level of fitness that will keep them physically able to perform the requirements of their jobs.

B. Many law enforcement tasks require physical effort; the outcome of these tasks may depend upon the officer’s ability to complete the physical task at hand.

C. The goal of this policy is establish a fitness program to encourage department members to exercise regularly and maintain healthy lifestyles. By encouraging them to maintain a minimum level of fitness, the Department aims to promote the general wellness of our employees, decrease the use of sick days and incidents of injury, and promote in them a greater confidence and ability in performing their daily activities.

II. POLICY

A. It is the policy of the Helena Police Department to encourage its members to maintain a satisfactory level of general health and physical fitness.

B. All sworn department members, to 
include Reserve Officers, are required to 

participate in the physical fitness testing program.  Participation is a requirement of employment with the Department.

III. DEFINITIONS

A. Honest Effort – as described later, employees must put forth an honest effort in completing the fitness requirements. Members are required to participate fully in all portions of the testing and put forth a full effort in an attempt to meet requirements.  

B. MPAT – the Montana Physical Abilities Test is a hybrid physical ability/job sample assessment process designed to evaluate law enforcement officers on the essential physical capacities required to perform their job duties.  MPAT was originally based on data taken from the RCMP Physical abilities Requirement Evaluation (PARE) as well as Job Task Analyses for Oregon law enforcement.

IV. PROCEDURES

A. A command officer designated by the Chief of Police will be in charge of coordinating fitness testing.

B. The officer in charge of the testing program will set a date, time and the location of testing.  Times, dates and locations will be set to afford at least two opportunities for employees to participate during each testing cycle.

C. Testing will be conducted semi-annually.

D. MPAT attempts to replicate essential physical tasks and demands of law enforcement officers in the normal performance of their duties through the use of a carefully designed and validated, timed obstacle course.

E. Physical fitness performance requirements for the MPAT (age/gender breakdowns are not part of MPAT evaluation):
1. Standard #1:  4 minutes, 30 seconds (4:30) or less;

2. Standard #2:  4 minutes, 51 seconds (4:51) or less;
3. Standard #3:  The current minimum standard set by the Montana Law Enforcement Academy for Basic Course entry;

4. Honest Effort/times over Standard #3.
F. Program Incentives

1. Compensatory Leave/Owed Hours
a. Employees participating in the evaluation, achieving at least the Standard #1 time are awarded 12 hours of compensatory time to use in accordance with department leave requirements or, alternately, employees may elect to apply 12 hours toward their owed hours balance. 
b. Employees participating in the evaluation, achieving at least the Standard #2 time, but less than the Standard #1 time, are awarded 6 hours of compensatory time to use in accordance with department leave requirements or, alternately, employees may elect to apply 6 hours toward their owed hours balance.
c. Employees participating in the evaluation, achieving at least the Standard #3 time, but less than the Standard #2 time, are awarded 4 hours of compensatory time to use in accordance with department leave requirements or, alternately, employees may elect to apply 4 hours toward their owed hours balance.
d. Employees participating in the evaluation, achieving less that the Standard #3 time, but putting forth an honest effort to meet the requirements, are awarded 1.5 hours of compensatory time to use in accordance with department leave requirements or, alternately, employees may elect to apply 1.5 hours toward their owed hours balance.

2. City policy states that employees are eligible to receive compensatory time benefits up to, but not beyond, the maximum accrual limit of 80 hours.  No monetary payments or compensatory time will be granted for participation in the physical fitness incentive program that exceeds the allowed maximum compensatory balance of 80 hours.
3. Officers achieving the Standard #2 time or better will also receive a Fitness commendation award ribbon that may be worn on the uniform.  The ribbon can only be worn after successful completion of each semi-annual evaluation.  See SOP Volume II, Chapter 9 – Special Service Awards for further information.

4. Employees who have passed the MPAT at the Standard #2 time or better, and who have an outstanding owed hours balance may be allowed to use personal exercise time outside work hours – up to 1 hour per day – against their owed hours balance.  This is above and beyond the 12, 6 or 4 hour award for completion of the test.

a. Employees must use either the Airport or Law Enforcement Center fitness room and must check in and out with the dispatch center and the current patrol supervisor on duty in order to receive credit for owed hours.
b. Once the employee has fulfilled his/her 27 annual owed hours, either through physical fitness awards or additional work, any time spent for exercise before or after shift is on the employee’s own time and not compensable by the City.

c. Employees who do not have owed hour requirements will receive time to work out while on duty during normal work hours, under the following conditions:

(1) On-duty workout time is limited to three (3) times per workweek.

(2) On-duty workout time is limited to not more than 30 minutes per day, and the employee remains subject to call if needed during this time.

(3) Workouts are to be conducted only in the fitness room at the Law Enforcement Center or the Airport Detachment office.

(4) Workout times are allowed dependant upon manpower and staffing needs, as determined by the employee’s immediate or on-duty supervisor.

(5) Employees must pass the MPAT at the Standard #2 time or better to be eligible for on-duty work out time.

5. Reserve Officers will receive compensation based upon the following criteria:

a. Reserve Officers participating in the fitness evaluation, achieving at least the Standard #1 time are awarded 12 hours of straight pay compensation;

b. Reserve Officers participating in the fitness evaluation, achieving at least the Standard #2 time, but less than the Standard #1 time, are awarded 6 hours of straight pay compensation;

c. Reserve Officers participating in the fitness evaluation, achieving at least the Standard #3 time, but less than the Standard #2 time, are awarded 4 hours of straight pay compensation.

d. Reserve Officers participating in the MPAT, achieving less than the Standard #3 time, but putting forth an honest effort to meet requirements, are awarded 1.5 hours of straight pay compensation.
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