
Page 1 of 8 
 

 

 

 

Project Analysis Form 

Helena Open Lands Recreation Projects 
 

1. Proposed Project Name: 

 

 

 

 

2. Division: 

 

 

 

 

3. Date: 

 

 

PART I – PROPOSED ACTION DESCRIPTION 

1. Type of Proposed Action:  

 

 

 

 

 

2. Department Contact: 

Name: 

Address: 

Telephone: 

Email Address: 

 

  

CITY OF HELENA OPEN LANDS DEPARTMENT 

316 North Park Avenue, Room 405 

Helena, Montana 59623 

Telephone: 406.447.8454 

blangsather@helenamt.gov 

 

 

 

 

mailto:blangsather@helenamt.gov
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3. Anticipated Schedule: (change as necessary): 

Estimated Project Commencement Date: 

Estimated Completion Date: 

Current Status of Project Design (% complete): 

Summarize precisely when (what time of year) project phases will be completed: 

 

 

 

 

 

 

 

 

 

 

4. Location affected by proposed action. Include a map. If your project will take place on specific trails, 

ensure they are clearly identified here by name as well as on your map: 

 

 

 

 

 

 

 

5. Project Size: Estimate the size of the project in number of acres, length of trail, or other appropriate 

measure: 

a. DEVELOPED 

Residential: 

Industrial (existing shop area): 

 

b. OPEN SPACE/WOODLANDS/RECREATION 

Open Space /Woodlands/Recreation: 

 

c. WETLANDS/RIPARIAN AREA 

Wetlands/Riparian Area: 
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d. FLOODPLAIN 

Floodplain: 

 

e. PRODUCTIVE: IRRIGATED CROPLAND 

Productive Irrigated Cropland: 

 

f. DRY CROPLAND 

Forestry: 

Rangeland: 

Other: 

 

 

6. Permits, Funding, and Overlapping Jurisdiction 

a. PERMITS 

Agency Name: Permits: 

Agency Name: Permits: 

Agency Name: Permits: 

 

b. FUNDING  

Agency Name: Funding Amount: 

Agency Name: Funding Amount: 

Agency Name: Funding Amount: 

 

c. OTHER OVERLAPPING OR ADDITIONAL JURISDICTIONAL RESPONSIBILITIES  

Agency Name: 

Type of Responsibility: 

Agency Name: 

Type of Responsibility: 
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7. Narrative summary of the proposed action (include reasons why this project is necessary and the 

benefits of the project): 
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8. Description and analysis of reasonable alternatives: 

Alternative A: No Action 
 
 
 
 
 
 
Alternative B: Proposed Action 
 
 
 
 
 
 
Other Alternatives: 
 
 
 
 
 
 
 
 
 

 

9. Evaluation and listing of mitigation, stipulation, or other control measures enforceable by the agency 

or another governmental agency (note any agreements or contracts that would provide control 

measures of define responsibilities here): 
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PART II – PROJECT ANALYSIS CHECKLIST - Please include a statement either here or under “no action and other alternatives” to describe the 

impacts of those actions. The checklist typically only illuminates the Proposed Action Impacts. 

Evaluation of the impacts of the Proposed Action including secondary and cumulative impacts on the Physical and Human Environment Tables. 

a. PHYSICAL ENVIRONMENT 
Will the proposed  

action result  
in potential impacts to: 

Unknown 
Potentially 
Significant 

Minor None 
Can be 

Mitigated COMMENTS PROVIDED 

1. Geology and soil 
quality, stability and 
moisture 

      

2. Air quality or 
objectionable odors 

      

3. Water quality, 
quantity and 
distribution (surface   
or groundwater 

      

4. Existing water right or 
reservation 

      

5. Vegetation cover, 
quantity and quality 

      

6. Unique, endangered, 
or fragile vegetative 
species 

      

7. Unique, endangered, 
or fragile wildlife or 
fisheries species  

      

8. The nesting or 
movement of 
migratory bird species 

      

9. Generate significant 
public interest. 

      

 

Evaluation of the impacts of the Proposed Action including secondary and cumulative impacts on the Physical and Human Environment Tables. 
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b. HUMAN ENVIRONMENT 

Will the proposed action 
result in potential 

impacts to: 

Unknown 
Potentially 
Significant 

Minor None 
Can be 

Mitigated COMMENTS PROVIDED 

1. Noise and/or 
electrical effects 

      

2. Land use       

3. Risk and/or health  
hazards 

      

4. Community impact       

5. Public services/taxes  
and/or utilities 

      

6. Potential revenue  
and/or project  
maintenance costs 

      

7. Aesthetics and  
recreation 

      

8. Cultural and historic 
resources 

      

9. Evaluation of 
significance 

      

10. Generate public  
controversy 
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PART III – NARRATIVE EVALUATION AND COMMENT 

1. Summarize the impacts of the proposed action and address any cumulative impacts:  

 

 

 

PART IV – PUBLIC PARTICIPATION 

1. Public Involvement: The public will be notified in the following manner, per the public involvement 

process outlined in the HOL Plan Recreation Chapter for Major Projects: 

 Major trailheads posting and/or project site, email to stakeholder list maintained by the City, posting on City 
website, brief news release, and City social media.  

 At least one on-site, or in-neighborhood meeting with stakeholders by City staff, if requested and if 
deemed appropriate.  

 Public notice of the draft, revised draft, and final project analysis on the City’s web page and social media 
sites. All Project Analysis documents will be made available to the public on the City of Helena web page. 

 A maximum of three public meetings (per public involvement process for HOL recreation Major projects). 

 

 

 

 

 

 

2. Comment Period: Have you provided a formal, 30-day public comment period for this project? If so, 

when was the comment period and how were comments solicited? What was the outcome of the 

comments? 

 

 

 

 

 

 

 

 

3. This level of public notice and participation is appropriate for a project of this scope having limited 

impact, many of which can be mitigated. Is this a true statement for your project? YES NO      

 

 


	COMMENTS PROVIDED1 Geology and soil quality stability and moisture: The constructed "exit trail" will be designed and constructed to facilitate storm water and spring run-off drainage with minimal sedimentary movement. 
	COMMENTS PROVIDED2 Air quality or objectionable odors: 
	COMMENTS PROVIDED3 Water quality quantity and distribution surface or groundwater: The "exit trial" will be designed and constructed to adequately drain surface water.
	COMMENTS PROVIDED4 Existing water right or reservation: 
	COMMENTS PROVIDED5 Vegetation cover quantity and quality: The cut and fill slopes of the "exit trail" will be seeded with native grasses upon completion of construction activities.
	COMMENTS PROVIDED6 Unique endangered or fragile vegetative species: A sensitive plant survey of the clearance limits of the "exit trail" will be completed prior to the initiation of ground disturbing activities.  Trail route alterations will be employed if necessitated.
	COMMENTS PROVIDED7 Unique endangered or fragile wildlife or fisheries species: 
	COMMENTS PROVIDED8 The nesting or movement of migratory bird species: A nest survey of the clearance limits of the "exit trail" will be completed prior to the initiation of ground disturbing activities.  If necessitated, trail construction activities will be delayed to allow nestlings to fledge. 
	COMMENTS PROVIDED9 Generate significant public interest: 
	COMMENTS PROVIDED1 Noise andor electrical effects: 
	COMMENTS PROVIDED2 Land use: 
	COMMENTS PROVIDED3 Risk andor health hazards: 
	COMMENTS PROVIDED4 Community impact: 
	COMMENTS PROVIDED5 Public servicestaxes andor utilities: 
	COMMENTS PROVIDED6 Potential revenue andor project maintenance costs: The Directional Trail-Exit Trail will be incorporated into a maintenance agreement with the Montana Bicycle Guild.
	COMMENTS PROVIDED7 Aesthetics and recreation: The approved construction route will be designed and constructed to create a safe, functional intersection with the Eddye West Trail.
	COMMENTS PROVIDED8 Cultural and historic resources: 
	COMMENTS PROVIDED9 Evaluation of significance: 
	COMMENTS PROVIDED10 Generate public controversy: 
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	Text29: In 2018, a trail was constructed on Mt Ascension that connected the upper reaches of the Eddye McClure West Trail to an Old Jeep Trail that ascends the eastern face of Mt Ascension between Arrowroot Drive and Mt Ascension Ridge. Commonly referred to as the Directional Trail, the new trail was designed to offer cyclists a unique descent off Mt Ascension with challenging features.  Riders electing to ascend back up Mt Ascension for a second trip down the Directional trail were directed up the Old Jeep Trail to its intersection point with the Eddie West Trail.  Although technically possible, riding back up the jeep trail route has proved to be problematic due to it's excessive grades and eroded surface. Therefore, cyclists desiring a second ride down the Directional Trail have overwhelmingly elected to descend down the aforementioned jeep trail to its intersection point with Arrowroot Drive, from where they proceed up to the intersection point of Arrowroot Drive and the Eddye West Trail.  Arrowroot Drive is a poorly designed, rarely maintained, public road that has numerous narrow, blind corners located in the vicinity of the Eddye West/Arrowroot intersection. The safety concerns resulting from a scenario that involves cyclists ascending from the jeep trail to Eddye West in order to facilitate access to the upper reaches of the Directional Trail, are the primary reason management action is necessitated.  To address the situation, a Helena citizen has proposed that a trail connecting the lower terminus point of the Directional Trail to the Eddye McClure West trail be constructed. The new trail would join up with the Eddye West Trail prior to it's intersection point with Arrowroot Drive, thereby negating the need for cyclists to enter onto Arrowroot Drive when desiring a repeat ride on the Directional Trail.   
	Text30: In the absence of management action related to concerns arising from a situation involving cyclist ascending up Arrowroot Drive to access the Eddye West Trail, recreators will continue to be exposed unwarranted safety risks.  
	Text31: Construct an approximate 800 foot long x 36 inch wide trail that connects the lower terminus point of the Directional Trail to the Eddye West Trail near it's intersection with Arrowroot Drive.
	Text32: The only practical alternative that involved using the "Old Jeep Trail" as a connector between the Directional Trail and Eddye West has already proven to have inherent shortcomings that are resulting in cyclists resorting to unsafe route selection to compensate.
	Text33: The City of Helena Parks Department will have final approval of the designated route and volunteer service agreements prior to the initiation of ground disturbing activities.
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	Text34: Currently, cyclists desiring a repeat ride down the Directional Trail are primarily accomplishing this feat by ascending the Eddye West Trail from it's intersection with Arrowroot Drive to the upper reaches of either Directional West or East.  Installing a trail that creates a direct route from the Directional Trail to Eddye West will effectively eliminate the need for cyclists to ascend Arrowroot Drive when attempting to complete a repeat trip down the Directional Trail.
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