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CITY OF HELENA PLANNING DIVISION                 
316 North Park Avenue                                  
Helena, Montana 59632       
 
TO:    City of Helena Zoning Commission 
 
FROM:   Michael Alvarez, City Planning  
 
SUBJECT:   To consider a Resolution granting a Conditional Use Permit to allow a worship 

facility use in the (R-3) Residential Zoning District for a property with a legal 
description of Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, and 12 in Block 33 of the Grand 
Avenue Addition to the City of Helena, Lewis and Clark County, Montana, 
Together with the vacated alley adjacent to lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 
and 12 in block 33 as vacated by ordinance no. 2080. 
The property generally occupies the entirety of the block bordered by Elm St 
on the north side, Dodge Ave on the east side, Cedar St on the south side, and 
National Ave on the west side.   

 
OVERVIEW 

 
GENERAL INFORMATION 
 
DATE OF APPLICATION: February 25, 2022  
DATE DEEMED COMPLETE: March 30, 2022 
 
PUBLIC HEARING DATES: 
         Zoning Commission: 6:00 P.M. Tuesday, April 12, 2022 
         City Commission:  6:00 P.M. Monday, May 09, 2022 
 
PUBLIC NOTICE: 
Legal notice has been published in the Independent Record, notice letters have been sent to 
adjacent property owners, and a sign has been posted on the property.    
 
PUBLIC COMMENT: 
As of Friday, March 31, 2022, no public comments have been expressed regarding this proposed 
CUP.  
 
APPLICANT:  Ben Tintinger   
ADDRESS:  428 N Last Chance Gulch, Helena, MT 59601    
EMAIL:   ben@mosaicarch.com 

S T A F F  R E P O R T 

mailto:malvarez@helenamt.gov
mailto:ben@mosaicarch.com
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OWNER:  Helena First Assembly of God Church  
ADDRESS:  2210 Dodge Ave, Helena, MT 59602    
EMAIL:   doug@helenafirstassembly.com  
 
SUBJECT PROPERTY ADDRESS:  2210 Dodge Ave, Helena, MT 59602 
 
LEGAL DESCRIPTION:  Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, and 12 in Block 33 of the Grand Avenue 
Addition to the City of Helena, Lewis and Clark County, Montana, Together with the vacated alley 
adjacent to lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, and 12 in block 33 as vacated by ordinance no. 2080 
 
GENERAL LOCATION:  The property generally occupies the entirety of the block bordered by Elm St 
on the north side, Dodge Ave on the east side, Cedar St on the south side, and National Ave on the 
west side. 
 
DESCRIPTION / BACKGROUND 
 
The Helena First Assembly of God Church currently has the land use of worship facility on the 
subject property. The applicant and property owner are requesting a Conditional Use Permit (CUP) 
to continue that same use in an expanded facility.  The applicant plans to unite the existing 
buildings on the site with a new worship space that will span the vacated alley between the 
buildings. Per the requirements of the R-3 District a CUP is required for the expansion of the 
worship facility use. The intent is to generally update and improve the facility and its grounds, unite 
the existing facilities under one roof, and to expand the number of seats available to the 
congregation.  
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VICINITY MAP:  

 
 
 
ZONING USE DEFINITIONS: 
WORSHIP FACILITY: A building designed and used for public worship by a religious body, group, 
sect, or organization, but not including church residences and private schools. 
The R-3 (residential) district provides for the development of a mixture of residential structures 
to serve varied housing needs and allows limited compatible nonresidential uses. 
 
PRESENT LAND USE:   The Helena First Assembly Church of God has the Land Use classification of 
worship facility.  
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ADJACENT LAND USE: 
North: Residential neighborhood 
South: Commercial uses 
East:   Commercial uses 
West: Residential neighborhood 
 
PRESENT ZONING:  
R-3 
 
ADJACENT ZONING: 
North: R-2 
South: B-2 
East:   B-2 
West: R-2 
 
 
 

 
 

REVIEW CRITERIA FOR THE CONDITIONAL USE  
 
Section 11-3-4 of the Helena Zoning Ordinance includes certain criteria that must be reviewed as 
part of the conditional use permit procedure. 
 
A. A conditional use permit may be granted by the city commission only upon a finding, supported by 
substantial credible evidence in the record that the following standards are met: 

1. The proposed conditional use, as conditioned, will not adversely impact the public health, 
safety, or general welfare. 
2. The proposed conditional use will not adversely impact or impair the peaceful use of existing 
property or improvements in the vicinity and the zoning district in which the subject property 
is located. 

 

RECOMMENDATION 
 
Staff recommends Approval of a resolution granting a Conditional Use Permit to allow a 
Conditional Use Permit to allow a worship facility use in the (R-3) Residential Zoning District for 
a property with a legal description of Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, and 12 in Block 33 of the 
Grand Avenue Addition to the City of Helena, Lewis and Clark County, Montana, Together with 
the vacated alley adjacent to lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, and 12 in block 33 as vacated by 
ordinance no. 2080. 
The property generally occupies the entirety of the block bordered by Elm St on the north side, 
Dodge Ave on the east side, Cedar St on the south side, and National Ave on the west side 
With the following conditions:  
 

1. A building permit must be submitted for within one (1) year. 
2. All conditions must be met within one year of CUP approval, as per Section 11-3-9 of the 

Helena City Code.  
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B. In considering whether sections §11-3-4(A)(1) and (A)(2) of this chapter have been met, the 
following factors must be considered in determining the impacts of the proposed conditional use on 
the abutting properties and the neighborhood: 

1. Location, character, and natural features of the subject property as it currently exists. 
2. Type and size of the proposed structure and improvements and their relative location on 

the subject property. 
3. Historical uses, established use patterns, and recent changes and trends in the 

neighborhood. 
4. Conformity of the proposed use with the neighborhood plan, if one has been adopted. 
5. Current and proposed pedestrian, vehicular, and bicycle traffic including ingress and 

egress, circulation and parking. 
6. Whether the use is consistent with the Helena Climate Change Action Plan. 
7. Whether the proposal meets the zoning dimensional standards requirements for the 

zoning district without the need for a variance.  
8. Hours of operation. 
9. Noise. 
10. Glare. 
11. Odor. 
12. Expressed public opinion related to factors identified above. 

 
C.  The above factors are weighed and evaluated depending on the circumstances of each case.  Any 
one factor may be sufficient to find adverse impacts for the purposes of Section §11-3-4(A)(1) and 
(A)(2) justifying denial of the permit or placement of special conditions. 
 
FINDINGS & EVALUATION 
 

1. Location, character, and natural features of the subject property as it currently 
exists. 

The subject property generally occupies the entirety of the block bordered by Elm St on 
the north side, Dodge Ave on the east side, Cedar St on the south side, and National Ave 
on the west side. 

The applicant states that they do not anticipate “that the remodel and addition will have 
any additional impacts to [the adjacent] residential neighborhoods that they haven’t had 
for the past 50 years.” Based on building permits the location has been used as a 
worship facility by the Helena First Assembly Church of God since at least 1965. 

The worship facility’s buildings and parking areas are not currently screened from the 
adjacent residential neighborhoods. Helena City Code does not require buildings, 
including commercial buildings, to be screened from adjacent residential zones. Helena 
City Code does require that parking areas be screened from adjacent residential areas. 
The applicant has applied for a variance from screening requirements of the northeast 
parking area. The applicant contends that parking area is primarily for the use of 
employees. That parking lot is currently non-conforming and encroaches on the right-
of-way (ROW). It is the subject of several variances (all listed in the application 
materials) in an effort to maintain its current configuration and retain as much parking 
on-site as possible after the addition. 

The applicant’s property currently only has improved sidewalks on the east side of the 
block (Dodge Ave). With this project sidewalks would be installed on the north, west, 
south, northeast corner, and southeast corner – improving pedestrian amenities in an 
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area that generally lacks them. The sidewalk on the south and west side would be of a 
boulevard type. The applicant is applying for a variance for the sidewalk on the north 
side for a curbside sidewalk. 

The project will primarily lead to improvements in the area’s tree coverage, 
landscaping, building condition, and pedestrian amenities. 

2. Type and size of the proposed structure and improvements and their relative location on 
the subject property. 

The building proposal connects the two existing buildings on site. The resulting single 
building would occupy 38,580 sf and occupy the site which is 88,800sf. This would 
require a variance for total lot coverage (40%) in the R-3 (residential) zoning district by 
3.4%. The applicant states that “given the existing building pieces that we are utilizing 
and connecting, and the program requirement to provide a 700-seat worship space, we 
are unable to trim the area down by 3,000sf.”  

The commercial areas to the east and south do not have lot coverage maximums. The R-
2 districts to the north and west have 40% lot coverage maximums. All requested 
variances will need to be obtained within one-year and must be resolved prior to 
receiving a building permit. The CUP, variance, and building permit process are best 
handled together and so it is recommended that the CUP approval expire if a building 
permit has not been submitted for during the 1-year time frame of possible variance 
approvals. 

3. Historical uses, established use patterns, and recent changes and trends in the 
neighborhood. 

The applicant states that “First Assembly of God Church has coexisted with the 
neighborhood for over fifty years.” Further stating that “[t]he new addition will change 
the use very little” beyond increasing the number of worship facility users they can 
serve. One effect identified by the applicant is on the local availability of parking during 
Sunday service and “possibly” during the Wednesday evening service.  

The 2019 Growth Policy future land use map has designated the area as commercial. 
Commercial areas are defined as being “[l]ands where the predominant use is the 
transaction of goods or services such as retail, office, restaurants, entertainment, etc.; 
such areas are usually near arterials or have good access to major streets. These 
properties are expected to have limited single-unit residential uses, but may include 
high-density residential uses and residences associated with a commercial use.”  

4. Conformity of the proposed use with the neighborhood plan, if one has been adopted. 

This location better conforms to the future land-use map designation, commercial, than 
to its current zoning. Specific to this proposal a worship facility is allowed by right in the 
commercial (B-1, B-2, DT, & CLM) and residential-commercial (R-4/R-O, & TR) zones. 

The future land use map designates the more residential areas beyond the commercial 
area, to the north and to the west, as urban. Urban areas are defined as “predominantly 
moderate- to high-density residential uses, and may include public uses such as schools, 
churches, and open lands such as parks and occasional commercial uses that serve the 
immediate area or are relatively small and low-intensity. Within the County, this 
category includes areas closer to the City; areas with few development constraints; 
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areas that may be currently developed or could be redeveloped at higher densities; and 
may include a variety of uses including commercial and light industrial.” 

5. Current and proposed pedestrian, vehicular, and bicycle traffic including ingress and 
egress, circulation, and parking. 

Pedestrians would benefit from new sidewalk amenities on 3 sides of the block where 
none currently exist. The facility will receive new bicycle racks. A worship facility 
located near residential areas provide more opportunity for walking and cycling. 

The proposed plan, with associated variances, would maintain the same number of 
parking spaces on-site.  

The northeast parking lot would remain nearly identical to existing non-conforming 
configuration if approved for its variances save for the addition of some trees and a 
curbside sidewalk on its north side. The parking lot currently encroaches into the ROW 
and the applicant will require variances from City Commission to maintain that 
encroachment and to eliminate the boulevard from the north sidewalk.  

The northeast parking lot will need to receive further variances from the Board of 
Adjustment to eliminate the screening of the parking lot from the adjacent residential 
zone, as well as a variance to extend the minimum distance of a parking spot to the 
trunk of a tree from 35’ to 55’. 

The southern parking lot would receive improvements to bring it up to code including 
new landscaping and lighting. Parking lot landscaping will be installed per HCC 11-24-4 
Helena First Assembly has reached out to nearby businesses along Custer Ave for cross-
parking agreements. 

The applicant states that the addition will not create an increase of 200 vehicle trips per 
day on average. The site is on a grid street pattern, 1 block off a state-controlled major 
arterial (N Last Chance Gulch). In part because its greatest periods of activity are off-
hours from major periods of traffic, it is unlikely that the project would have a 
significant impact on traffic. 

6. Whether the use is consistent with the Helena Climate Change Action Plan. 

With respect to the city’s 2009 Climate Change Action Plan, the First Assembly’s CUP 
application reads “While the project is not slated to be certified LEED, it will be designed 
with sustainable strategies and energy efficiency in mind. Space will be daylit, low VOC 
materials will be used, mechanical systems will be replaced in many cases with high 
efficiency system, with high efficiency systems, and the existing building envelope will 
be improved where possible while the new addition will meet and exceed envelope 
standards.” 

7. Whether the proposal meets the zoning dimensional standards requirements for 
the zoning district without the need for a variance. 

The proposal, as presented, does not meet the zoning dimensional limitation 
requirements for the R-3 zoning district without the need for a variance. The building 
proposal connects the two existing buildings on site. The resulting single building would 
require a variance from the Board of Adjustments for total lot coverage (40%) in the R-3 
(residential) zoning district by 3.4%. The applicant states that “given the existing 
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building pieces that we are utilizing and connecting, and the program requirement to 
provide a 700-seat worship space, we are unable to trim the area down by 3,000sf.”  

The building will need to comply with HCC 11-4-2 and/or receive the above listed 
variance. The western edge of the existing northwest building is an existing non-
conformity and does not require a variance. The eastern edge of the existing sanctuary 
is also an existing non-conformity that does not require a variance. 

8. Hours of operation. 

The applicant states that the hours of operation “will not change.” The current hours of 
operation are Mon-Thurs, 9a-5p, with worship hours on Sunday morning to early 
afternoon and Wednesday evenings. The city is not recommending conditioning these 
hours. 

 
9. Noise. 

It is not anticipated that there would be a greater amount of noise generated from the 
proposed configuration than is produced from the existing one. 
 

10. Glare. 

The parking lots are currently not screened from the adjacent residential neighborhood. 
The parking lots would need to be screened per HCC 11-24-5-B or receive a variance 
from that requirement from the Board of Adjustments. 

11. Odor. 

There are no expected new odors to be produced from this proposal. 
 

12. Expressed public opinion related to factors identified above. 

As of Monday, 04/04/2022, no public comments have been collected for this proposal. 
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Helena First Assembly of God Church Redevelopment 

Evaluation of impacts on abutting properties and the neighborhood.   

Per section 11-3-4B of the City of Helena Zoning Code 
1. Location, character, and natural features of the subject property as it currently 

exists; 

The property does not directly abut other properties but is bordered by public streets of 
Cedar on the south, Elm on the north and National and Dodge on the west and east 
respectively.  Residential areas exist on the north and west.  Currently there are no 
buffers to the residential area and haven’t been sine Helena First took ownership of the 
property in 1969.  It is not anticipated that the remodel and addition will have any 
additional impacts to those that residential neighborhoods that they haven’t had for the 
past 50 years.   

2. Type and size of the proposed structure and improvements and their relative 
location on the subject property; 

Currently there are two structures on the site; the worship and office building and the 
Kids Building, used for Sunday kids religious education.  The new addition is located in 
such a way to connect the two buildings and have the least impact on the existing 
parking and the neighborhood.  The addition infills the area between the buildings and 
leaves the existing parking area on the north.  This parking area will be improved to add 
a sidewalk on the north edge and landscaping where possible.   

3. Historical uses, established use patterns, and recent changes and trends in the 
neighborhood; 

As stated above, Helena First Assembly of God Church has coexisted with the 
neighborhood for over fifty years.  Little has changed in the area in that time.  The new 
addition will change the use very little although they will have the capacity to have more 
people attend services.  This will affect parking in the area on Sundays and possibly 
Wednesday evenings.  As calculated for the 700 seat worship space, the parking will 
meet the zoning requirements. 

4. Conformity of the proposed use with the neighborhood plan, if one has been 
adopted; 

The use as a church, like many churches in Helena, is currently a non-conforming use 
in the R3 district.  Again, the church has been non-conforming since the zoning went 
into effect in this area and has been a church since 1969.   

5. Current and proposed pedestrian, vehicular, and bicycle traffic including ingress 
and egress, circulation, and parking; 

Improvements are being made to walkways, outdoor gathering areas, parking, and 
landscaping along with the addition of bicycle racks.  The ingress and egress should be 
slightly better than it currently is and this will make a positive impact on the area. 



6. Whether the use is consistent with the Helena climate change action plan; 

While the project is not slated to be certified LEED, it will be designed with sustainable 
strategies and energy efficiency in mind.  Space will be well daylit, low VOC materials 
will be used, mechanical systems will be replaced in many cases with high efficiency 
systems, and the existing building envelope will be improved where possible while the 
new addition will meet and exceed envelope standards. 

7. Whether the proposal meets the zoning dimensional standards requirements for 
the zoning district without the need for a variance; 

In most areas, the proposed plan does meet zoning dimensional standards.  The 
exceptions are the variance being requested which includes the parking encroachment 
on the north east parking lot, the lack of a boulevard in this area, and the request to 
leave the east sidewalk as it exists (meaning that the sidewalk will abut the back of curb 
rather than include a boulevard).  This east sidewalk, as exists, includes mature 
landscaping and grass between the sidewalk and the building.   

8. Hours of operation; 

The hours of operation will not change.  These hours are Monday through Thursday 
9am – 5pm, Sunday worship in the morning to early afternoon, and Wednesday 
evenings.    

9. Noise; 

All services are held indoors and noise has not been a factor.  It is not anticipated that 
noise will be a factor going forward.   

10. Glare; 

All services are held indoors and glare has not been a factor.  It is not anticipated that 
glare will be a factor going forward.   

11. Odor; and 

All services are held indoors and odor has not been a factor.  It is not anticipated that 
odor will be a factor going forward.   

12. Expressed public opinion related to factors identified above. 

Public opinion will be invited. 

 

Per section 11-3-5B of the City of Helena Zoning Code 
1. Special setbacks and buffers; 

The property does not directly abut other properties but is bordered by public streets 
of Cedar on the south, Elm on the north and National and Dodge on the west and 
east respectively.  Residential areas exist on the north and west.  Currently there are 
no buffers to the residential area and haven’t been sine Helena First took ownership 



of the property in 1969.  It is not anticipated that the remodel and addition will have 
any additional impacts to those that residential neighborhoods that they haven’t had 
for the past 50 years.  Buffers and special setbacks do not seem that they would be 
helpful in mitigating any concerns.   

2. Installation of special fences, solid fences, walls, and landscaping; 

Landscaping could be helpful.  There are existing young trees on the west and north 
sides of the large Kids Building that are well on their way to maturing.  These will be 
protected during construction.  New landscaping and trees will be add around parking 
areas and along boulevards, particularly along the west side.  

3. Improvements to parking areas; 

Parking areas will be improved for parking and circulation and will include new 
landscaping/trees and lighting.   

4. Improvements to streets and points of vehicular ingress and egress; 

Sidewalks will be added to complete walkways all the way around the property.  Parking 
ingress is from Dodge Street and National.  Egress is on to National.   

5. Restrictions on signs; 

Signage will be subtle and primarily located at the south side of building facing the 
commercial zone.   

6. Restrictions on lighting; 

Lighting will also be respectful of the area, primarily being building lighting and parking 
lot lighting.  Care ,will be taken to keep glaring lights from facing the residential areas.   

7. Restrictions on noise, vibrations, and odors; 

Noise, vibrations and odor should not be a factor with this project.   

8. Restrictions on hours of operation; 

The public will generally come and go from the sides facing the commercial zones 
although limited access is provided on the north, typically for employees.  The hours of 
operation are intended to be those that currently exist and should not be a factor for 
neighboring properties. 

9. Time period within which the proposed use must be developed and commenced; 

If the CUP is granted, it is anticipated that construction will commence within 2 years of 
the approval and hopefully sooner depending on fund raising efforts.   

10. Limiting the conditional use to a certain size and location on the property; or 

N/A – see current proposed plan 

11. Any other conditions necessary to mitigate the identified adverse impacts. 

Not at this time – awaiting identification of other adverse impacts.   
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Four major site constraints exist on this site: (1) exis� ng 

facili� es including u� lity loca� on, (2) parking, (3) City of 

Helena zoning, and (4) exis� ng facili� es on mul� ple blocks.

EXISTING FACILITIES

Exis� ng facili� es split the main campus into 4 quadrants with 

the exis� ng Kid’s First building in the north west quadrant and 

the Central building in the east/south east quadrant of the 

site. Parking lots are located in the north-east and south-east 

por� ons of the site. Between the two buildings are u� li� es 

(running north/south) and a courtyard. Addi� onally, each 

building has a unique architectural style refl ec� ve of the 

� me period in which it was constructed. Challenges lie in (1) 

fi nding a loca� on on the site for an addi� on and (2) how to 

connect exis� ng buildings (each with their own architectural 

style) into a cohesive singular building. 

PARKING 

Parking quan� ty and layout needs to be considered in order 

to ensure Helena First is mee� ng the City of Helena’s parking 

requirements. Addi� onal parking is preferred so worshipers 

do not have to walk a signifi cant distance to/from the 

building. 

Current City of Helena parking requirements & excep� ons are 

as follows:

Off  street parking for worship spaces: .25 per seat

Helena First: 700 seats @ .25 = 175 parking spots (with no 

reduc� ons applied)

Excep� ons/Reduc� ons:
• On Street parking sub 1 for 1 if along property

• 20% Reduc� on if a city transit stop is within 300 $  of the property 

Nearest bus stop: Aspen St & Na� onal Ave = 1 city block from 

property = 300 � 

• 2 to 1 reduc� on for each bicycle parking spot up to 20%

• 10% reduc� on if min 300 sf landscaped public area is provided (not to 

be included in landscape reqmts)

• Up to 90% reduc� on if parking is within 1,000 $  of property

SITE CONSTRAINTS

R3

Residen� al
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ZONING

Helena First is located in R3 zoning which currently requires a 

condi� onal use permit in order to house a place of worship. 

Helena First will need to include the following as a part of the 

condi� onal use permit applica� on (per 11-3-1):

1. Type and extent of the proposed use;

2. Site plan showing the proposed and current loca� on of: a. Pedestrian, 

vehicular, and bicycle ingress and egress to the property; b. Parking and 

loading areas; c. Landscaping and screening; d. Solid waste collec� on 

areas; e. U� li� es; f. Signs; and g. Ligh� ng;

3. Proposed storm water drainage plan;

4. Traffi  c impact study for any use that will generate more than two 

hundred (200) vehicle trips a day;

5. Vicinity map of the area showing the loca� on of the property in 

rela� on to surrounding land and zoning in the immediate area, water 

and wastewater mains, other u� li� es, and city streets;

6. Planned modifi ca� ons to the exis� ng structure;

7. Preliminary architectural drawings for new construc� on with eleva� ons 

that include building heights;

8. An evalua� on of the impacts on the abu�  ng proper� es and the 

neighborhood with respect to factors iden� fi ed in sec� on 11-3-5B. The 

evalua� on must address any poten� al adverse impacts and how any 

such adverse impacts will be mi� gated.

9. Expected � me when the permi� ed condi� onal use will commence; and

10. Variances requested. (Ord. 3097, 4-7-2008; amd. Ord. 3279, 1-13-2020)

The City of Helena may modify current zoning ordinances 

to allow places of worship as a permi� ed use in R-3 zoning. 

If this occurs, Helena First will be obligated to follow R-3 lot 

requirements. This includes (11-4-2): (1) no minimum lot area, 

(2) 40% maximum lot coverage, (3) 10’ minimum setback for 

front lot line, (4) 10’ minimum setback for rear lot line, (5) 6’ 

minimum for each side yard setback, (6) 36’ maximum height. 

MULTI-BLOCK CAMPUS

Youth First is located across Elm Street, a public street with 

vehicular access. As such Youth First feels disconnected from 

the main campus. Possible solu� ons include incorpora� ng 

traffi  c calming elements between the two blocks and 

purchasing adjacent lots for greater connec� on between Youth 

fi rst & the main campus.

EXISTING SITE PLAN

Elm Street
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Parking Requirements
Off Street Parking for worship spaces = .25 
per seat
700 seats @ .25= 175 spots
Reduction- on street parking: 41 spots
Redution- bike parking: 35 spots
Reduction - public landscape area: 17 spots
Parking reqd with reductions = 82
Parking off street provided = 84 (ok)
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R-3 Setbacks
Front: 10' minimum (ok)
Side: 6' minimum (ok)

EXISTING KID'S FIRST
TO BE REMODELED

15,945sf
NEW SANCTUARY 

& MAIN 
ENTRANCE

15,300 sf

EXISTING SANCTUARY
TO BE REMODELED

7335 sf

EXISTING BLDG TO BE DEMOLISHED
4750 sf

CITY OF HELENA ZONING

Lot Coverage
Site: 88,800 sf
Total building area: 38,580 sf current 
design (43.4% lot coverage) variance 
requested
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The main fl oor is comprised of the children’s ministry, main entry & 

circula� on, commons, and worship space. Children’s ministry has a secure 

check-in area, with nursery, pre-k, kindergarten and play area beyond. The 

main entry provides clear lines of sight to all main areas of the building 

including a grand stair providing direct access to administra� on (second fl oor). 

The commons space is a place to gather and connect, with ample sea� ng, a 

coff ee shop, and outdoor sea� ng right outside the worship space. The worship 

space is a quality performance space with fi xed seats, a sloped fl oor, and great 

support spaces such as a green room and broadcast room backstage.

MAIN FLOOR

BenT
Text Box
555 SEATS

BenT
Rectangle
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Children’s ministry elementary space is on the second fl oor directly above the 

nursery. The elementary space has a dedicated stair connec� ng it to check-in 

so children do not need to leave child-focused spaces to go up/down stairs. 

Administra� on is at the grand stair to welcome new visitors have good visual 

oversight on the building at large. HFLI is located on the west of the building 

with opportuni� es for a separate access. The worship space has a balcony 

for addi� onal sea� ng and two exits for an emergency. The exis� ng sanctuary 

balcony may possibly be re-purposed as a conference room, pending 

addi� onal inves� ga� on.

SECOND FLOOR



RENDERINGS

Birds eye view of Helena First main entry



Exis� ng Sanctuary entries are remodeled to be a 

more subdued version of the main entry.



The building form highlights the main entry with a 

sweeping overhanging connec� ng the entry to outdoor 

cafe sea� ng and bike parking. The outdoor play area, on 

the north side of the building, is enclosed with a fence 

and supports children’s ministry.

RENDERINGS





As the days get shorter, the percep� on of the 

building in the dark becomes more signifi cant. 

Elements such as building form, window placement, 

and exterior ligh� ng play an important role to 

feature Helena First as an ac� ve, welcoming 

community.

Addi� onal opportuni� es exist for the material and 

building facade to refl ect the mission and vision 

of Helena First. For example, as shown in the 

lower right hand rendering, light can be projected 

through perfora� ons in material to provide a graphic 

message to passersby.

RENDERINGS
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PARKING REQUIREMENTS:

(HELENA CITY CODE, 11-22-3-A)

(208.2, ADA STANDARDS DESIGN)

HELENA FIRST
2210 DODGE AVE.
HELENA, MT 59601

STORM WATER CALCULATION:

NORTH STORM WATER STRUCTURE:

SOUTH STORM WATER STRUCTURE:

*REFERENCE:
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ALTERNATE REDUCTION COUNT IF BUS STOP IS NOT ALLOWEDParking required:  175 spacesReductions:         Landscape Pubic Area: -17 spaces         Bike Parking Space:  -35 spacesParking required after reductions:  123Spaces provided:   125 



Helena First Assembly of God Church Redevelopment 
Request for Variance. 
 
Per section 11-24-4: PARKING LOT LANDSCAPING of the City of Helena Zoning 
Code 
For parking lots on tracts for which this chapter requires landscaping, the minimum 
landscaping requirements are as follows: 

A. Any edge of a parking space must be within thirty-five feet (35') of the trunk of a 
tree on the same tract or contiguous public rights of way. 
 
Helena First Church requests an increase to the distance from a parking space to 
the truck of a tree from 35’ to 55’.  The current parking layout has eight of the 
twenty-four spaces that are not within 35’ of a tree.   

Per section 11-22-5: OFF STREET PARKING DESIGN STANDARDS: 
A. Off street parking spaces must be at least nine feet (9') wide and twenty feet (20') 

long, exclusive of access drives, rights of way, or ramps for all uses except for 
tracts with only a single-dwelling unit residence, two-dwelling unit residence, or 
three-dwelling unit residence. 
 
Helena First Church requests a variance to the parking stall length from 20’ to 
effectively 16’ as shown on the site plans included.  These stalls can be signed for 
compact only and are typically used by church staff. 

Per section 11-24-5: SCREENING: 
   B.   All parking lots on tracts adjacent to residential districts and for which landscaping 

is required under this chapter must be screened from the residential districts. A 
parking lot tract is considered adjacent to a residential district even if it is 
separated by a public right of way. 

Helena First Church requests a variance to the screening of the parking.  While 
the screening with a fence could be accomplished, in this case, it doesn’t seem 
appropriate and may cause more harm than good.  Screening with a fence or 
dense landscaping could potentially pose a safety hazard as cars pull out on to 
the public way across sidewalks.  Fencing poses is own aesthetic challenge and 
seems imposing on the residential neighborhood rather than welcoming, 
particularly for a church property.  While we understand that the current situation 
can’t be used to justify a variance, the existing parking lots that have not been 
screened for many years with no complaints from the neighbors.  

 
 
 
 
 



Per 11-4-2: LOT REQUIREMENTS FOR ZONING DISTRICTS: 
Buildings must conform to the dimensional standards for a lot as follows: 

A. Lot coverage may not exceed the limitations of the district within which the lot is 
located. 
  

 
OSR 

(Open Space/ 
Residential) 

R-U 

(Residential- 
Urban) 

R-1/R-2 

(Residential) 

R-3 

(Residential) 

R-4/R-O 

(Residential- 
Office) 

Lot 
coverage 

No maximum 60% maximum 

Additional 5% for 
porch attached to 
front or side 

40% 
maximum 

40% 
maximum 

60% maximum 

 

Helena First Church requests a variance to the lot coverage maximum required from 
40% to 44%.  The lot size is 88,800sf.  The 40% maximum coverage allows for a 35,520 
sf footprint.  The current design has a footprint of 38,580sf.  This is 3060sf (3.4%) over 
the limit.  We have looked at ways to reduce the 3000sf but given the existing building 
pieces that we are utilizing and connecting, and the program requirement to provide a 
700-seat worship space, we are unable to trim the area down by 3000 sf.  If the 
variance is not granted, it will make the site unusable for the needs of the church based 
on the growth goals.   

 

 

 





















 
Community Development Department  
Michael Alvarez, Planning Division  
316 N. Park Ave, Rm. 445    

  Helena, MT  59623    
  Tel: 406 447-8459 Fax:  406 447-8460  

 E-mail:  malvarez@helenamt.gov  `  

March 23, 2022 
 
TO WHOM IT MAY CONCERN: A Conditional Use Permit has been applied for in your area. Please 
review the included description, and vicinity map. You may respond to the proposal at the public 
hearing or submit written comments prior to the April 12, 2022 Zoning Commission public hearing 
to the City Planning Division, 316 North Park, Helena MT 59623.  For written comments to be 
distributed to the Zoning Commission with the staff report, they must be submitted to the City by 
Wednesday April 04, 2022.  
 
The Helena Zoning Commission will hold a public hearing on the zone change request on 
Tuesday, April 12, 2022 at 6:00 p. m. via a Zoom conference call.  For Zoom information please 
use the following: Join Zoom Meeting https://zoom.us/j/92989300533 
 Meeting ID: 929 8930 0533. Dial in at 1(346)248-7799 Or find your local Zoom phone 
number at https://zoom.us/u/a7dWq98hm.  
 
Interested parties are encouraged to attend this meeting. We may not be able to reach all who may 
be interested in this application, and we encourage you to talk to your neighbors about this proposal. 
 
PROPOSAL: 

To consider a Resolution granting a Conditional Use Permit to allow a worship facility use in the (R-
3) Residential Zoning District for a property with a legal description of Lots 1, 2, 3, 4, 5 and 6, and 
Lots Seven (7) and Eight (8), and Lots 9, 10, 11 and 12 of Block 33 of the Grand Avenue Addition to 
the City of Helena, Lewis and Clark County, Montana. 
 

This conditional use permit will allow for the expansion of the existing worship facility.  
 
If you have questions concerning the proposed change, please contact the City Planning Division of 
the Community Development Department at (406) 447-8459. 
 
Sincerely, 

 
Michael Alvarez, Planner II  

mailto:malvarez@helenamt.gov
https://zoom.us/j/92989300533
https://zoom.us/u/a7dWq98hm


 


