
 

 

 

Financial Reports 



Railroad TIF District

Board Financial Report

As of 6/30/22

Beginning Cash July 1, 2021 326,485$        

Revenue:

  Real Property Taxes 304,221          

  Personal Property Taxes 16,882            

  Penalty & Interest 797                 

  Interest 1,326              

     Total Revenue 323,226$        

Expenditures:

  Contracted Services 170,000          

  Capital Outlay -                  

      Total Expenditures 170,000$        

Ending Cash - June 30, 2022 479,711$        

Less

  10% Reserve for Affordable Housing* 50,333$          

  Project Commitments 30,000            

Cash Available 399,379$        

*Reslution 20630 passed 11/30/20

City of Helena, MT

8/1/2022



Railroad TIF District

Board Financial Report

As of 7/31/22

Beginning Cash July 1, 2022 479,711$        

Revenue:

  Real Property Taxes 7,094              

  Personal Property Taxes -                  

  Penalty & Interest -                  

  Interest -                  

     Total Revenue 7,094$            

Expenditures:

  Contracted Services -                  

  Capital Outlay -                  

      Total Expenditures -$                

Ending Cash - July 31, 2022 486,805$        

Less

  10% Reserve for Affordable Housing* 69,185$          

  Project Commitments 30,000            

Cash Available 387,621$        

*Reslution 20630 passed 11/30/20

City of Helena, MT

8/1/2022



Project # FY Description Budget Actual Balance Notes

RD0900 2021 Ray Kuntz Sidewalks 50,568          50,568          -              Paid to Ray Kuntz Development, LLC in 2021

2021 Sidewalks - ADA Improv. 100,000        100,000        -              Transferred to Fund 201 in FY21 - Project Carryover to FY22

Total - FY 2021 150,568$      150,568$      -$            

TF1001 2022 Midway LLC ADA Improvements 25,000          25,000          -              Paid to Midway LLC in July 2021

TF2905 2022 Bell Hotel, LLC 175,000        145,000        30,000        Partial Pd 6/24/22 - Demolition costs 

Total - FY 2022 350,568$      320,568$      30,000$      

Total - FY 2023 -$              -$              -$            

Railroad TIF District

Board Financial Report

As of 7/31/22

Project Listing

City of Helena, MT
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Tax Increment Financing Application Form 

Description of Project 

 

There is currently a considerable parking deficiency in the 6th Ward area due to recent 

development.  The proposed project will create approximately 26 additional parking spaces for 

current and future businesses.  With the recent development in the area, pedestrian safety has 

become a concern.  Proposed angle parking will narrow the travel lanes in Helena Avenue, 

helping to calm traffic.  A designated cross walk is proposed at the intersection of Gallatin 

Avenue and Helena Avenue including a bulb out between the two streets to serve as a resting 

area.  It is also proposed to convert Gallatin Street to a “one-way” street to facilitate traffic 

flow.    

 

The City of Helena recently utilized matching TIF funds to improve pedestrian safety and 

parking on the east side of Roberts at the crossing of Gallatin and Helena Avenue.  The City also 

plans to convert Gallatin Street between Sanders and Roberts Street to “one way” and develop 

angled parking on the north side of Helena Avenue adjacent to Beattie Park.  The project 

proposed by Ray Kuntz Development, LLC and Family Outreach has been closely coordinated 

with the City of Helena to facilitate the City’s recent improvements east of Roberts Street and 

the master transportation plan for the area.  

 

Following is a more detailed description of the proposed improvements: 

 

Helena Avenue: 

53 regular and 3 handicap 45° parking spaces are proposed on the east and west sides of 

Helena Avenue between N Montana Avenue and N Roberts Street.  Extension of the sidewalk 

along the north side of Helena Avenue is proposed from its current termination to the 

intersection of Gallatin Avenue and Helena Avenue.  A designated crosswalk with “bulb out” is 

proposed at the intersection of Helena Avenue and Gallatin Avenue to improve safety for 

pedestrian traffic.  Addition of angled parking along Helena Avenue will likely adjust the 

location of the roadway centerline, and new centerline marking is therefore included as part of 

the project.      

 

Gallatin Avenue: 

Gallatin Avenue will be transformed into a “one way” roadway from the intersection of Gallatin 

Ave and Helena Ave to the Capital Transit building. The project will include 13 regular and 2 

handicap 30° angled parking spaces on the North side of the street along with a new curb ramp. 
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Capital Transit Parking: 

Due to the designation of Gallatin Street as “one-way”, all traffic through the Capital Transit 

building parking lot will be travelling north.  The angled parking on the west side of the parking 

lot will therefore be adjusted to accommodate the directional traffic, including 7 regular and 1 

handicap 60° angled parking spaces.   

 

Family Outreach Area Parking: 

It is proposed to develop the existing gravel area south of the Capital Transit Building and south 

of Gallatin Avenue into a parking area.  Due to the designation of Gallatin Street as “one-way”, 

all traffic through this parking lot will be travelling south.  The proposed parking will therefore 

include directional angled parking including 10 regular and 1 handicap 60° angled parking 

spaces, a sidewalk running North and South along its Eastern edge, and encompassing curb and 

gutter.   
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Item
Quantity 

Kuntz

Quantity 

Family 

Outreach

Total 

Quantity
Unit Unit Cost

Cost                

Kuntz

Cost                   

Family             

Outreach

Total Project 

Cost

MOBILIZATION               0.5               0.5                   1 LS  $   15,000.00  $        7,500.00  $        7,500.00 15,000.00$         

CONSTRUCTION TRAFFIC CONTROL               0.5               0.5                   1 LS  $   10,000.00  $        5,000.00  $        5,000.00 10,000.00$         

REMOVAL - CURB & GUTTER              112                20              132 LF  $             4.00  $           448.00  $             80.00 528.00$              

REMOVAL - ASPHALT           1,797              452           2,249 SQFT  $             5.00  $        8,985.00  $        2,260.00 11,245.00$         

EXCAVATION/PLACEMENT                50                50              100 CUYD  $           50.00  $        2,500.00  $        2,500.00 5,000.00$           

CURB & GUTTER              204              366              570 LF  $           40.00  $        8,160.00  $      14,640.00 22,800.00$         

SIDEWALK 4"              932              988           1,920 SQFT  $           12.00  $      11,184.00  $      11,856.00 23,040.00$         

CONCRETE ISLAND 6"           1,604           1,604 SQFT  $           16.00  $      25,664.00  $                      - 25,664.00$         

ASPHALT 3"              297           7,713           8,010 SQFT  $             4.00  $        1,188.00  $      30,852.00 32,040.00$         

CRUSHED BASE COURSE                62              222              284 CUYD  $           50.00  $        3,100.00  $      11,100.00 14,200.00$         

PAVEMENT MARKING - YELLOW 4"           3,050              200           3,250 LF  $             8.00  $      24,400.00  $        1,600.00 26,000.00$         

PAVEMENT MARKING - ACCESS AISLE 4"              588              172              760 LF  $             8.00  $        4,704.00  $        1,376.00 6,080.00$           

PAVEMENT MARKING - WHITE 24"              160              160 LF  $             8.00  $        1,280.00  $                      - 1,280.00$           

PAVEMENT MARKING - SYMBOLS                   9               1.5                11 SQFT  $        150.00  $        1,350.00  $           225.00 1,575.00$           

PAVEMENT MARKING - YIELD LINE                24                24 SQFT  $        150.00  $        3,600.00  $                      - 3,600.00$           

CURB PAINT                   1                   1 LS  $     2,000.00  $        2,000.00  $                      - 2,000.00$           

111,063.00$    88,989.00$      200,052.00$      

Contingency 10 % 11,106.30$      8,898.90$        20,005.20$         

Total Construction Cost 122,169.30$    97,887.90$      220,057.20$   

Engineering Survey, Design, and Permitting 20 % 22,212.60$      17,797.80$      40,010.40$         

144,381.90$    115,685.70$    260,067.60$   Total Cost

Estimated Construction Cost

6th Ward

City of Helena

Preliminary Engineer's Estimate

Helena, Montana
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RAILROAD URBAN RENEWAL DISTRICT WORK PLAN,  
AUGUST 2022 

Funding Accruals 
Approximately $300,000 is currently available for projects in the Railroad Urban Renewal 
TIF District as of August 2022. 
 

Prioritized Projects 
The Railroad Urban Renewal District TIF Advisory Board recommends that applicants may 
request up to fifty percent match (50%) funding for all projects. The board further 
recommends the following development program prioritizations for FY2023, and seeks to 
solicit applications based on these priorities: 

▪ RURD Housing Program → Grant awards may be made for projects that create or retain 
affordable housing opportunities in the district.  

▪ Infrastructure Improvement Program → Grants awards may be made for projects that 
identify and prioritize upgrades to water, sewer, stormwater drainage infrastructure, 
and vehicular, parking, and pedestrian/bike transportation improvements.  

▪ Transportation Planning Study Program → Grant awards may be made for transportation 
planning studies within the Railroad Urban Renewal District to address vehicular and 
pedestrian/bike transportation planning needs.  

▪ Historic Façade & Site Improvement Program → Grant awards may be made for projects 
that restore/rehabilitate historic buildings and other historic site features such as brick 
paving, fencing, and lighting.  

▪ Marketing/Branding Project Program → Grant awards may be made to establish a 
marketing and/or branding plan and an implementation strategy for the Railroad 
Urban Renewal District. 

▪ RURD Planning Study Program → Grant awards may be made planning efforts that 
identify regulatory roadblocks to redevelopment and promote sound urban design 
through zoning reform for the Railroad Urban Renewal District. 
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Additionally Recognized Eligible Project Priorities 
The RURD TIF Advisory Board, having ranked all Railroad Urban Renewal Plan projects 
and programs, recommends additional project and program activities as being eligible 
urban renewal projects for tax increment financing (“Additional Projects”).  Although 
Additional Projects are eligible as urban renewal projects, such Additional Projects 
expressly are not recommended at this time for funding amounts and prioritization. The 
Additional Projects and Programs that may eligible for funding in the event additional tax 
increment funds become available are listed within the Project and Program Prioritization 
Table once the Work Plan is formally amended and solicitations are made for projects of 
that type and recommended for funding. 
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