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VARIANCE NARRATIVE ATTACHMENT ‘A’ 

 

PROJECT NAME: Seeley Building – 630 N. Last Chance Gulch 
PROJECT NO.: 19052 
DATE: December 11, 2023 
 

 

Zoning 11-9-7.5.b Wall Signs: 

b. Wall 
Sign 

Maximum 30% of primary building facade square 
footage (not to exceed total sign area permitted) 

Signs may be externally illuminated with 
down directed, fully shielded fixtures only.  
Reference Figure 9 

Existing Condition: 

The following are the existing conditions for this variance request. 

• The building signs were designed and installed with internal illumination.  

• The sign permit and review were not completed by Signs Now before the signs were 
ordered and installed.  

• In September 2023, the sign permit was completed by Slate Architecture on the 
building tenants' behalf. It was written that the self-illumination would be turned off until 
a variance could be granted. 
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VARIANCE NARRATIVE ATTACHMENT ‘A’ 

Proposed Variance Modifications: 

The tenants of this building are requesting that the self-illumination be allowed to be turned 
back on for the following reasons; 

• Many of the surrounding signs currently have self-illuminating signs. 

• As most of the tenants (3 of 4) are health care services, it is in the public interest for 
wayfinding to allow self-illuminating signs. In the winter, the sun is not up until 8:12, 
and for those with visual impairments, having extra help navigating to their healthcare 
provider's office is a public benefit.  

 

(Part C) BOARD OF ADJUSTMENTS VARIANCE REVIEW CRITERIA. To approve a requested variance for 
a new building or portion thereof, the Board of Adjustment shall consider the following standards in 
Section 11-5-5 of the Helena City Code and find as follows: 
 

1. The variance will not create a significant risk to the public health, safety, or 
general welfare; 

Not only will the variance not create a risk to public health or safety, but it will assist 
those traveling to their healthcare providers in the morning to find their way. As most of 
the tenants (3 of 4) are health care services, it is in the public interest for wayfinding to 
allow self-illuminating signs. In the winter, the sun is not up until 8:12, and for those 
with visual impairments, having extra help navigating to their healthcare provider's 
office is a public benefit. 

2. The variance will not significantly reduce or impair the peaceful use of existing 
property or improvements in the vicinity and the zoning district in which the 
subject property is located and 

There will be no reduction or impairment to the peaceful use of this property if the 
variance is granted. This is evident in that until the city notified the tenants that there 
was a violation of the zoning ordinance, these signs were illuminated without any 
issues.  

3. Excluding monetary hardship, strict compliance with the provisions of this title 
would create unnecessary hardship or practical difficulty.  

As many of the other buildings in the vicinity already have self-illuminating signage, 
these tenants do feel there is a hardship for not enjoying similar presentations of their 
businesses. In addition to the need to help direct the public in the health care 
requirement, clearly defining the businesses within this building is essential. 

It is the applicant’s burden of proof to show that a variance should be granted.  As part of your 
application, you are required to provide information for each of the following factors including all 
alternatives considered.  Failure to provide adequate responses or requested documentation, may 
result in a returned application. 
 

1. Are there special conditions and circumstances that are unique to the applicant's 
site, including the size of the property, unusual or extreme topography, or unusual 
shape of the property?  If so, please state the specific factors and provide 
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VARIANCE NARRATIVE ATTACHMENT ‘A’ 

supporting documentation. For example, if the variance request is due to an 
abnormal lot configuration, provide a survey of the lot that specifically 
demonstrates the issue. 

None Applicable. 

2. How is the proposed variance compatible with the other structures located on the 
site or in the vicinity of the site?  Provide a site plan that accurately and to scale 
represents the height, location, and dimensions of both existing structures, and 
proposed structures. 

Yes, many of the other buildings in the area have self-illuminated signage. See the 
examples below. 
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3. Describe whether there is a prevalence of nonconformities in the vicinity of the 
applicant’s site that are similar to the variance requested.  If so, what are those 
nonconformities and provide supporting documentation.  

There is a large number of nonconformities in this vicinity. As you can see in the 
answer to item 2, there are 31 properties with self-illuminating signs within the vicinity 
of this property. 

4. Is the need for a variance request a result of government action? For example, 
the zoning changed after construction of the structure therefore creating the non -
conformity. Please specify.  

No. 

5. Would a literal interpretation of the provisions in this tit le deprive the property 
owner of rights commonly enjoyed by other similar properties in the same zoning 
district?  If so, please explain.  

It is prevalent that more of the signs in the vicinity are self-illuminated than aren’t on 
Last Chance Gulch. By not allowing the Seeley building to self-illuminate its signs, 
there is an unfair right not enjoyed by similar properties. 

6. Explain the extent of the circumstances that are creating hardship or difficulty in 
compliance with the City Code and list alternatives and options considered by the 
applicant.  Provide supporting documentation.  

The hardship is the fact that so many other properties have self-illuminating signs in 
the vicinity. In addition, helping patients find health services in this building will be 
much more difficult without the self-illuminating signage. 

7. Describe whether or not granting the variance requested will confer an 
unreasonable special privilege to the subject property that is not available to 
other similar properties located in the same zoning district and provide supporting 
documentation. 

As many of the signs in this vicinity already have similar self-illumination, we do not see 
that granting this request will provide unreasonable privilege. 

8. Do you think a rebuttable presumption, as identified in City Code Section 11 -5-
5(E), should apply to your property, yes or no?  If yes, show the original footprint 
of the building.  Provide documentation that proves the existence of the prior 
nonconformity.  Document that the nonconformity can be in compliance with 
building and fire codes. 

No. 

 
9. Provide any additional information you would like the Board to consider.  

NA  
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