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Introduction 

 
As part of the 2020 trails maintenance contract Prickly Pear Land Trust (PPLT) staff undertook 

ǘƘŜ ƛƴǎǇŜŎǘƛƻƴ ƻŦ {ƻǳǘƘ Iƛƭƭǎ ǘǊŀƛƭǎ ǘƘŀǘ ŀǊŜ ǇŀǊǘ ƻŦ ǘƘŜ /ƛǘȅ ƻŦ IŜƭŜƴŀΩǎ hǇŜƴ [ŀƴŘǎ ǎȅǎǘŜƳ ƛƴ 

ǎǇǊƛƴƎ нлнлΦ άContractor shall complete a comprehensive condition inspection of all designated 

ǘǊŀƛƭǎ ƻŎŎǳǊǊƛƴƎ ǿƛǘƘƛƴ ǘƘŜ /ƛǘȅ ƻŦ IŜƭŜƴŀ hǇŜƴ [ŀƴŘǎ {ȅǎǘŜƳΦέ PPLT staff walked every foot of 

trail on the city system and logged and recorded maintenance needs as well as specific trail 

features when appropriate. PPLT staff utilized the Avenza PDF maps application on a smart 

phone to record GPS points and notes, the notes are transcribed here in the report. The South 

Hills trail map served as the baseline for the trail routing as that is the map the majority of the 

public is familiar with and uses while out recreating.  

 

Overall Takeaways  

 
Overall the trails on City of Helena Open Lands are in excellent shape, the majority of trails are 

in good repair and need nothing beyond routine, annual maintenance. Trails were scouted 

primarily in the month of May and the report was prepared in the first weeks of June. It should 

be noted that there have been a number of heavy rainfalls in Helena since inspections began 

that may have affected trails that were previously inspected, those trails should be monitored 

and PPLT will remain responsive to safety concerns identified by trail users, should they arise.  

 

Covid-19 

 
The trails as well as the trail inspection did see impacts from the Covid-19 pandemic. Beginning 

in the ƳƻƴǘƘ ƻŦ aŀǊŎƘ ǘƘŜ ǘǊŀƛƭǎ ǎŀǿ ŀ ŘǊŀƳŀǘƛŎ ƛƴŎǊŜŀǎŜ ƛƴ ǳǎŜ ŀǎ aƻƴǘŀƴŀΩǎ ǎƘŜƭǘŜǊ-in-place 

orders went into effect and people sought trails and outdoor spaces for their recreation and 

exercise needs. This uptick in use coincided with a lengthy spring freeze-thaw cycle that left 

many trails muddy for an extended period of time. This combination left many trails with a 

lumpy character due to rutting from bicycles and indents from the footwear of hikers and 

runners. It is anticipated that these lumps and bumps will work themselves out on their own but 

they will be monitored throughout the season and fixed if they do not self-remedy. Additionally, 

PPLT staff faced challenges in completing the inspection in adjusting to working remotely and 

complications due to Covid-19. The inspection was completed ōȅ tt[¢Ωǎ tǊƻƧŜŎǘ aŀƴŀƎŜǊ in as 

timely a manner as could be managed.  
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Mount Helena Trails 
 

McKelvey Trail 

1. Trail Information 

a. Overview: McKelvey is a wide trail that runs up a gully starting from the Dump Gulch 

trailhead. It has a fall-line nature and as such requires the installation and 

maintenance of numerous drain dips. It provides access to Mount Helena as well as 

the Mount Helena Ridge trail. It crosses both City land as well as Forest Service 

property. 

b. Inspection Date: 5/18/2020 

c. Park Name: Mt. Helena 

d. Trail: McKelvey  

e. Length: 6,353ft  

2. Annual Maintenance 

a. Brushing: Completed 

b. Drainage: Completed 

3. Trail Issues 

a. None 

4. Recommendations, Annual Needs, and Concerns 

a. Requires annual drain maintenance and clearing due to the fall-line aspect. Trail is 

ƻǾŜǊ сΩ ǿƛŘŜ ƛƴ Ƴƻǎǘ ǇƭŀŎŜǎ ǎƻ ŘǊŀƛƴǎ ŀǊŜ ƎŜƴŜǊŀƭƭȅ ƭŀǊƎŜǊ ŀƴŘ ƳƻǊŜ ǘƛƳŜ ŎƻƴǎǳƳƛƴƎ 

to build/maintain. 

b. Minimal brushing needs, few trees over trail. 

c. Potential opportunities to reroute out of the gully to improve trail sustainability and 

improve user experience. 

d. Bicycle speed can be a concern as grade remains constant throughout, trail does not 

provide natural speed control. 

Daisy Hill  

1. Trail Information 

a. Overview: Daisy Hill is a relatively short trail on the northeast side of Mt. Helena, 

primarily accessed from neighborhood trailheads. It has switchbacks down low but a 

fall-line aspect as it heads up towards its junction with the Prairie trail. 

b. Inspection Date: 5/4/2020 

c. Park Name: Mt. Helena 

d. Trail: Daisy Hill 

e. Length: 3,471ft  

2. Annual Maintenance 

a. Brushing: Completed 

b. Drainage: Completed 

3. Trail Issues 

a. None 



5 | P a g e 
 

4. Recommendations, Annual Needs, and Concerns 

a. Upper fall-line section requires annual maintenance on the, approximately 20 or so, 

drains. 

b. Fall-line could be rerouted to improve sustainability but holds up well with annual 

maintenance 

c. Daisy Hill area has lots of social trail and neighborhood connections, can be confusing to 

navigate.  

Bitterroot Way 

1. Trail Information 

a. Overview: Bitterroot Way runs through the Daisy Hill area in a generally north-south 

fashion. Accessed via Mount Helena parking lot and neighborhood trails. Picnic area 

near Mount Helena trailhead. 

b. Inspection Date: 5/4/2020 

c. Park Name: Mt. Helena 

d. Trail: Bitterroot Way 

e. Length: 933ft  

2. Basic Maintenance 

a. Brushing: Completed 

b. Drainage: Completed 

3. Trail Issues 

a. None 

4. Recommendations, Annual Needs, and Concerns 

a. Good location for ADA trail to picnic area  

Bitterroot Way ς Daisy Hill Connector 

1. Trail Information 

a. Overview: Connector accessed from the picnic area near Mount Helena trailhead 

that runs along the fence of the water tank and connects to the east end of Daisy 

Hill.  

b. Inspection Date: 5/4/2020 

c. Park Name: Mt. Helena 

d. Trail: Bitterroot Way ς Daisy Hill Connector 

e. Length: 600ft 

2. Basic Maintenance 

a. Brushing: Incomplete 

b. Drainage: Incomplete 

3. Trail Issues 

a. Need to clean out and improve drains on steep pitch down from picnic area 

b. Need to brush along fenceline 

4. Recommendations, Annual Needs, and Concerns 

a. Tends to get brushy near fenceline 

b. Monitor after rainfalls, steep fall-line from parking area 

Mike Cormier  
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1. Trail Information 

a. Overview: A steep access from LeGrande Cannon to the Daisy Hill area of Mt. 

Helena as well as the popular Ambrose and Prairie trails. 

b. Inspection Date: 5/4/2020 

c. Park Name: Mt. Helena 

d. Trail: Mike Cormier 

e. Length: 3,121ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 

a. None 

4. Recommendations, Annual Needs, and Concerns 

a. Steeper trail, drainage and trail should be monitored for erosion annually 

Powerline 

1. Trail Information 

a. Overview: Steepest trail in the system, wide, fall-line. It is the most direct route to the 

Mt. Helena summit and one of the most popular hikes in the trail system. No downhill 

bike use permitted. Bicycles not recommended for uphill travel. Lots of waterbars to 

manage drainage. 

b. Inspection Date: 5/22/2020 

c. Park Name: Mt. Helena 

d. Trail: Powerline 

e. Length: 3,777 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 

a. None 

4. Recommendations, Annual Needs, and Concerns 

a. Needs annual maintenance to maintain the waterbars, a challenge to stay ahead of 

drainage issues on this trail 

b. Waterbars monitored annually to fix loose rocks, steps, etc. 

c. Trail widening should be monitored 

d. Limited brushing needs 

Powerline/ Prospect Shafts Connector 

1. Trail Information 

a. Overview: A contour trail connecting the steep Powerline and Prospect Shafts trails. 

Bicycle traffic not recommended as only connection is to Powerline which has bicycle 

restrictions. 

b. Inspection Date: 5/21/2020 

c. Park Name: Mt. Helena 
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d. Trail: Powerline to Prospect Shafts Connector  

e. Length: 1,044ft 

2. Basic Maintenance: 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues: 

a. None 

4. Recommendations, Annual Needs, and Concerns: 

a. Monitor rocky section on south side of trail, may need widening and brushing in future 

!ƴŘȅΩǎ  

1. Trail Information 

a. Overview: This trail, built in 2015, follows a route along the northwestern boundary of 

Mt. Helena City Park. Connects to recently acquired LeGrande (Whyte property) parcels. 

b. Inspection Date: 5/14/2020 

c. Park Name: Mt. Helena 

d. ¢ǊŀƛƭΥ !ƴŘȅΩǎ 

e. Length: 3,143ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues: 

a. Narrow, outsloped tread in some places 

b. Fall-line section eroding 

4. Recommendations, Annual Needs, and Concerns: 

a. Add drainage to fall-line section, low priority 

b. Widen/flatten tread where needed, low priority 

c. Look at new connections to LeGrande property, new signs needed? 

Hanging Draw 

1. Trail Information 

a. Overview: A steep climb greets people coming off of McKelvey trail before flattening 

into a manageable grade to the junction with Prospect Shafts. Accessed primarily via 

Dump Gulch trailhead. 

b. Inspection Date: 5/18/2020 

c. Park Name: Mt. Helena 

d. Trail: Hanging Draw 

e. Length: 2,902ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 

a. Some confusing social trails, needs signage or social trail 

closures 

Widening 

Add Drainage 

Brushing 

Add Drainage 
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b. Fall-line section needs drains installed 

c. Low-priority brushing 

4. Recommendations, Annual Needs, and Concerns 

a. Add drains to fall-line section 

b. Add sign at confusing social trail junction 

c. Close or incorporate social trails 

Hanging Draw to Dump Out Connector 

1. Trail Information 

a. Overview: Connector trail between Dump Out and Hanging Draw 

b. Inspection Date: 5/18/2020 

c. Park Name: Mt. Helena 

d. Trail: Hanging Draw connector 

e. Length: 1,207ft 

2. Basic Maintenance 

a. Brushing: Incomplete 

b. Drainage: Complete 

3. Trail Issues 

a. Needs polesaw brushing 

4. Recommendations, Annual Needs, and Concerns 

a. Monitor for brushing needs 

Dump Out 

1. Trail Information 

a. Overview: Rocky contour trail that connects from Dump Gulch trailhead to Prospect 

Shafts trail. 

b. Inspection Date: 5/18/2020 

c. Park Name: Mt. Helena 

d. Trail: Dump Out 

e. Length: 6,045ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 

a. None 

4. Recommendations, Annual Needs, and Concerns 

a. Has a tendency to narrow on steep sidehill sections, monitor 

Reeders 

1. Trail Information 

a. hǾŜǊǾƛŜǿΥ {ǘŜŜǇ ǘǊŀƛƭ ǘƘŀǘ ŎƻƴƴŜŎǘǎ ŦǊƻƳ wŜŜŘŜǊΩǎ ±ƛƭƭŀƎŜ 5ǊƛǾŜ ǘƻ /ƻƴǘƻǳǊ ŀƴŘ 5ǳƳǇ 

Out trails 

b. Inspection Date: 5/18/2020 

c. Park Name: Mt. Helena 
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d. Trail: Reeders 

e. Length: 3,055ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 

a. None 

4. Recommendations, Annual Needs, and Concerns 

a. Monitor brushing needs 

Reeders Village Trails 

1. Trail Information 

a. hǾŜǊǾƛŜǿΥ ¢ƘŜǎŜ ǘǊŀƛƭǎ ŎƻƴƴŜŎǘ ǘƘŜ ƴŜƛƎƘōƻǊƘƻƻŘ ƻŦ wŜŜŘŜǊΩǎ ±ƛƭƭŀƎŜ ǘƻ aƻǳƴǘ IŜƭŜƴŀΦ 

Mix of singletrack connectors and decomposed granite surfaced trails. 

b. Inspection Date: 5/18/2020 

c. Park Name: Mt. Helena 

d. Trail: Reeders Village, Reeders Alternate, Reeders Cut-off, Carriage Lane to South 

Harrison 

e. Length: 1,542ft, 463ft, 1,552ft, 475ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 

a. Numerous social trails in area 

b. Weeds in surfaced trails 

4. Recommendations, Annual Needs, and Concerns 

a. Treat weeds growing in surfaced trails 

b. Likely need resurfacing in the next few years 

Prospect Shafts 

1. Trail Information 

a. Overview: This trail is a combination of single-track and old road bed that alternates 

between steep climbs and relief contours. Accessed via Mount Helena trailhead. 

b. Inspection Date: 5/18/2020 

c. Park Name: Mt. Helena 

d. Trail: Prospect Shafts 

e. Length: 7,022ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 

a. Minor trail braiding 

4. Recommendations, Annual Needs, and Concerns 

a. Needs annual drain maintenance, some steep sections 

Braiding 
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b. GPS needs to be looked at at lower end and map needs correcting 

Hogback 

1. Trail Information 

a. Overview: Steep, rocky trail connecting Prospect Shafts to Mount Helena summit. 

Numerous waterbars to manage drainage. 

b. Inspection Date: 5/21/2020 

c. Park Name: Mt. Helena 

d. Trail: Hogback 

e. Length:2,436ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 

a. None 

4. Recommendations, Annual Needs, and Concerns 

a. Needs annual maintenance on waterbars 

Backside 

1. Trail Information 

a. Overview: Contour trail running along the backside of Mount Helena. 

b. Inspection Date: 5/22/2020 

c. Park Name: Mt. Helena 

d. Trail: Backside 

e. Length: 2,693ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 

a. None 

4. Recommendations, Annual Needs, and Concerns 

a. Monitor for brushing 

West End 

1. Trail Information 

a. Overview: Connector trail between the Mt. Helena Ridge trail and 1906 trail. 

b. Inspection Date: 5/14/2020 

c. Park Name: Mt. Helena  

d. Trail: West End 

e. Length: 1,819ft 

2. Basic Maintenance 

a. Brushing: Complete 

b. Drainage: Complete 

3. Trail Issues 


